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ABOUT THE COVER

The cover of this report reflects CROWN Asia Chemicals Corporation’s vision for a sustainable
future, where healthy people, a thriving planet, and safe, high-quality products converge in a single
frame.

It conveys our commitment to advancing environmental, social, and governance (ESG) principles
while highlighting the vibrancy and growth of the construction and manufacturing sector, where
CROWN remains a trusted and leading brand.

Through our Green Blueprint, we integrate
sustainability into every aspect of our operations:

Feople - Promoting the well-being, safety, and
development of our workforce, stakeholders,

i%i and communities.

Produet - Delivering reliable and sustainable products
that support resilient infrastructure and
respoensible development.

-

Planet - Protecting natural resources through efficient

4 operations, emissions reduction, and
environmentally conscious practices.

This cover demonstrates how CROWN embeds these
three pillars into all operations, creating long-term value
and a legacy of resilience, fully aligned with global
sustainability standards.
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This 2025 Sustainablity Report of CROWN Asia Chemicals
Corporation bullds on the foundations set by the previous
Chairman and Pressdents and reflects the Company's
continued commitment to responsible growth guided by its
sustainabdity framework, the Green Blueprint, which advances
people, product, and the planet,

The Report affims CROWN's behef that sound governance,
sustainable practices, and fnancial discipline are
complementary drivers of long-term value. Sustanability s
treated as.a key business driver andis integral to strengthening
resilience, enabling innovation,  and sustaining
competitiveness in a rapidly evolving market.

Through this publication, CROWN demonsfrates its resilience
and readiness to progress under new visionary leadership, The
Company reiterates its responsibility to deliver results that
matter, not anly in terms of financial performance, but also in
fostering stakeholder trust, empowenng communities, and
protecting the environment for future generations,

This Report is intended to provide stakeholders with a clear
view of the Company's direction and assurance of its
commitment to remain an organization that leads with
integrity, advances with purpose, and places sustanability at
the center of long-term value creathon.

Leadorship; Legacy. - 3
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LEGACY & TRIBUTE:
HONORING OUR LATE CHAIRMAN AND
PRESIDENT

This Sustainability Report 1= dedicated o the legacy of our late
Chairman and President, Mr. Walter H. Villanueva (WHVY). Az one of
the founders of CROWN Asia Chensieals Corporation, his life was
a masterclags in sirength, integrity, and the relentless pursuit of
excellence

LEADERSHIP ROOTED IN GOVERNANCE AND BELIEF

Walter H. Villanueva was a pillar of discipline, He guided CROWN with frmness
and purpose, training leaders with the same wisdom and belef in potential that he
gave his own children. He believed in people before they believed in themselves,
proniding spportunities and nurturing talent across all levels of the organization,

His commitment 1o Good Governance was not mersly a corporate requirement but
a perzonal vow, It is because of his foundational integrity that CROWN continues
to herecognized for excellence in corporate governance and financial periormance
Linder his watch, the company earned multiple Goiden Armow Awands and achieved
global diztinction as one of Forbes Asia's 'Best Under 3 Billion® Publicly Listed
Companies in 2020 and 2022, Furthermaore, his commitment to ethical business
standards ensured CROWNS consistent standing as a Shariah-Compliant
company (2017-2019 and 2021-2022), reflecting a legacy of transparency and
trust that commands respact across the region

THE ARCHITECT OF A CHAMPION'S MINDSET

To M Villanueva, business was an arena where one did ot simply
participate but rather one aimed to win, He lived by & ‘champion’s mindset.”
a discipline he carried from the boardroom to the galf course, This drive for
excellence became the bedrock of CROWMN, ensuring that every pipe, every
reofing sheet, and every chemical compound met a: standard that was
second to none,

AVISIONARY OF INNOVATION & SAFETY

His legacy i imprinted into the very infrastructure of the nation. He did not just
buidd a company but he built & standard of safety and quality that Filipinos
could rely on. Under his leadership, CROWMN expanded its horizons through a
senes of technical milestones that redefined the industry:

A NATIONAL LEGACY: FROM LUZON TO MINDANAO

His legacy is imprinted into the very infrastructure of the nation, He did not
just build a company but he built a standard of safety and quality that
Filipines could rely on, Under his leadership, CROWN expanded ils
horizons through a series of technical milestones that redefined the
industry:

w CROWM Pipes & Roofing: Champeoning durability and environmental
regdience,

w  Mew Frontiers: The introduction of the CROWN Septic Tech, CROWN
Grease Trap, CROWN Electrical Wire and Cable Protectors, and CAC -
Toilet and Bath E£zzentialz-mnnovations deaigned to make homes safer l;l
and more sustainable. |

RSSO | el O T RN GUIDED BY THE VALUES HE INSTILLED, CROWN CONTINUES ITS
environment and the community, ensuring that our growth never comes at JOURNEY UNDER A NEW GENERATION OF LEADERSHIP.

the expenze of the future,




WHV — A Life of Strength, Integrity, and Legacy.
Forever in the Heart of the CROWN Family.

"Difficult things can be done immediately.
Impossible ones take a little tme.”
-Walter H. Villanuéyva-

" OUR ENDURING PROMISE

The Chairman often shared stories of our beginnings, the sacrifices, the
victories, and the laughter. Today, those stones serve as our readmap. His
legacy fives in every life he touched with quiet dignity, every product we
produced, and every employee he believed in,

We move forward with his final dream: a safer, stranger CROWMN, grounded in
guality, excellence, branding, and sustainability.

WELCOMING
NEW LEADERSHIP

CONTINUITY AND ACCOUNTABILITY

CROWN ended 2025 with a renewed leadership structure guided by continuity,
responsibility, and respect for the values that have long defined the organization.
This transition reflects the company's commitment to strong governance and
thoughtful succession, ensuring stability while preparing for the next phase of
sustainable growth.

The Board of Directors continues to provide active oversight, upholding
transparency, ethical conduct, and accountability across the organization.
CROWN's governance framework remains firmly in place, supporting
responsible decision-making, effective risk management, and long-term value
creation for all stakeholders,

The messages from the Chairman and the President that follow affirm this
shared responsibility. Together, they reflect 2 unified leadership approach that
honors the company's legacy while reinforcing its commitment to good
govemnance, sustainability, and inclusive growth as CROWN moves ahead with
clarity and purpose.

Leoadarship. Lagacy, i
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CHAIRMAN'S MESSAGE

Stewardship, Continuity, and Accountability

Dear Stakeholders,

We remember our former Chairman and President, Mr. Walter
Villanueva, with deep respect for his contributions to CROWN's
success. His leadership established the culture of discipline and
integrity on which the company operates today

With his passing, | assume the rode of Chairman, firmly committed
to upholding o company's legacy of accountability and our
passion for continuous innovation in support of CROWN's
sustained growth

The company's leadership succession has been carmed out with
care and deliberation. The Board of Dwectors remains dedicated
to strong oversight and responsible stewardship

With the strength of our governance
framework and the commitment of
our leadership team, CROWN
remaing  well-positionsd to move
forward with clanty. discipline, and
confidence.

Respectfully

Micaszio T. Perez
Chairman of the Board

“With thirty-seven years of ethical leadership and accountability as the
standard, CROWN moves forward with innovation for sustained growth,”

PRESIDENT'S MESSAGE

Leading with Structure, Strategy, and Accountability

Dear Stakeholders

| accept the role of President of CROYWN with humility and a
girong sense of responskbility, | do so guided by the legacy of
leadership that came before me and by the trust placed inme by
the Board, our employees, and our stakehalders

This leadership franstion = anchored in confimuety, CROW™N
governance framewcrk remans intact and effective, reinforced
by consstent recogmition for excellence n corporate
governance, including our Golden Arrow  Awards.  These
recognitions affirm not only our pofices, but the discipline with
which we execute them

Az Prezident, my prioniy 15 execution with clarty. This means
strengthening arganizational structure, aligning leadership roles
with strategic obpectives, and ensunng that accountability
18 clearly defined across all levels of the
organization. We are refining systems
decision pathways, and performance
alkgnment to sipport sustainable
growth and operational resilience

Our govemance commitments
gxternd beyond compliance, We
contme fooiniegrate sustainalimy
sk management, and ethica
leadership  mto buginess
girategy. At the same fime, we
are fostenng an organizationa
culture that valpes mclusion
capahility building, and
responsible eadership

The path ahead reguires
focus and alignment. With a
chear = structure,  strong
governance, and a committed
team, CROWN will continue
to grow with  purpose
celvenng waiLe to
siakeholders while uphodding
the principles that define wha
we are

Sinceraly, f" b
iy | rﬁ,b‘[;’/ I'ﬁ:%{"-“-"l

"Governance excellence continues /!

through leadership continuity." “Darmick P. Villanueva
Prezident

Laadarship, Lagacy,
and Direction



OUR BRAND AND NEW TAGLINE

OUR MISSION

T strive for market leadership by offenng innovative
industrial and chemical products that meet or exceed
global stamdards, encuring quality, reliability, and value
fior money for our customers; uphclding a nurturing

@ CROWN ASIA CHEMICALS CORPORATION

DELIVERING SUSTAINABLE SOLUTIONS THROUGH SAFETY AND QUALITY

an e ronie iy s Oy “DELIVERING s sy o ey s o
e fore ol Lo SUSTAINABLE

vigsion that defines who we are and how we build
b saie oy St S | SOLUTIONS THROUGH
ket s ot gl it SAFETY AND QUALITY”

wvalue that endures acrops generations.

Sustamahility, for CROWN means  designing
solutions  thal reduce  envirenmental impact,
extend product life cycles, and strengthen critical
infrastructure, oufcomes  driven by our
non-regotiables of safety and qually and
embedded ACTOSS rristerial SCHENCE,

manufaciuring, distribution, and application to 2 e ————
ensure results that are measurable, reliable, and

built to last.

it OUR VISION

This wisson imwtes us as One Team, One Company,
One Family, Across our plants, Baboratories. and
offices, we operate as a singe force aligned by
chared accountshility and purposs, with all
product lines moving under one massian that
reinforces CROWN'S role a5 a responsible indusiry
leader, More than a tegline, this |s ow commitment
to prodect our people, uphold owr narse, and build &
sustainabie future for the communities and
families wa senve and the foundstion of cur 2025

To be the leadng and preferred manufacturer
and supplier of wordd-class, innovative
indhustrial and chemical products.

t

il
il

: :.:I. ol . '
.- '-1'5"'":.::5‘...-1 .-i
2 mfmﬂmw'uumli |

OUR CORE VALUES
The following are the guiding principles of Committed 1o integrity in Reputation for quality, reliability, Dutstanding products that meet or World class products that are Murtusing our emplovees to davelop
the Com inits internal conduct as well i Tioney O exceed national and intemational innowative and of the latest their full potential and work productively
BaitE mﬁynﬁlm with the external world: peneriting profitable retums v value for standards technology towards a commdon goal

S —
T —— -
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OUR CROWN QUALITY POLICY |

At CROMWH Asia Chemicals Corporation, quality is cur say of life. Guided by our Cultural Ethas of doing the nght
thing and domyg things nght, we commit to deliverng sustainable solutions that advance people, products, and
the planet as we progress through guality.

I cur commitment to wordd-class excellence, the CROWN Quality Policy is rooted in our core valyes, corporate
creed, and the shared vision of integnty, unity, and innovation, i is embodied by the letters of our name;

. RELIABILITY :

COMMITMENT

Wa eplmibe probeiies aid
syslems through centnual

e wemne invbeguity,
prafeamnalliam, and unity

Wi consistently deliver We pursue custamer
Figl-quality products and satisfaction relentieschy,
gt that mrset of ensuing efficiency,
eiceed natinnal and { accountakbility, and
internabional standards, | e NENENEss 1) ey
anchored inintegrity, snlubicn,

QUEImEnGe, aind
austainabilibe

\We confribude to
naticn-taikding by

e . i into &l we da, while embedding sustainability
H‘:L'm' "'I i:‘;;"a murtunrg and empowening reapenzibdity, and aocial
pringiphes our emplayess 1o realize mpact indo car products,

their full polentisl and drive
Blhared gUnGess,

services, and comparate

AL

WE ARE

CROWN ASIACHEMICALS CORPORATION"

= —_—————— e

BOARD OF DIRECTORS

The Board of Directors of CROWHN & responsible for providing strategic direction and exercising oversight over
the Company's busipess, financial performance, and long-tesm sustainability. The Board ensures that
management actions are afgned with the Company's objectives, governance standards, and stakeholder
interests.

The Board conwenes regularly threughout the year, meeling at least an a quarterly bass and mare frequently,
when necessany o eview the Company's fimancial posstion, operating results, key risks, and shrategic
niteatives. Through these maetmngs, the Board mondtors performances, evaluates management ececition, and
ensures that appropriste controls and policies are in place to support responsible and sustainable busineas
aperations.




CROWN
BOARD MEMBER PROFILES

The Board of Direclor: s nurnpnscd af Em:i:uli'.r\e. Man- Exesutve, and iﬂ:p!mdmﬂ Directars wha 1:|:|||=|:1i'|'elj' bring & balance af
leadership expenience, indusiry knowledge, financial experice, and govemance competence. This mix of ckills and perspactives
gupports effective aversight, objective judgment, and informed decision-making.

NICASIO T. PEREZ

Chaiman af e Boand; Vices Prosident=Treasuner,
Chief Financial Officer—0IC

K, Pemez B The Chesman aof the Bosed o
CROWN and concurently =erees as Vice
President=Treasumer and  Chief  Financial
(Mficer—0iG He has decades of experienos in
finance, fressury management and corporste
loackeralyp, - Ha halde & degres in Businegs
Administration from the University ol Sanfo
Toimes

As Chaiman, he beadz the Board in fulfi#ing is
poesnanee paaponaibilities, whis b financisl
wpetlise  strengthens oversight of financial
reprodting, Infemal conirols, capaal
management. and enierprise nsks mchrding
thome rzlabed 1o govemances and susisnabdiby.

DERRICK P. VILLANUEVA
Froaident. Dirsctor

b Villaneva serves o Pregident aof CROWHN
and i msponsible for the Company’s overall
Sirafegic direchan and cpeatinn
performance. He brings exdensin expenence in
ramiaiwing pperations, cammercial
leaderalip, and  orgamzsiional  mansgemernt
within the construction matersake. and plastins
marlaciuring sectar. He holds a Bachelor o
Sence in cnirepreneurial Management from
e University aof Asiaand e Pacife, aDiplama
in Chésiecal Scisndet fraim the Biieh Columbbia
Insdiite of Technoiogy in Ganada, and a baster
ol Buginess AdminisTratian from e Alersa
Graduate School of Business

Af Premdénl and o member ol Key Baard
committers. he supports the integration of
APOVESTEANCE, risx rardgemend, arvl
sustainatility considerations intg corporate
Sirafegy, ensuring thal business decisons align
willh K-t widhied créalicn and mesponsibiie
manufaciuring practices.

We Are CROWN

HANS JOSEPH T. PEREZ

Vice President for Sales and Warkoeting; Direcior

Mr. Perez overzees e Compeny's sales and
markieteeg Strategy, customer engageiment and
mesket exgansdon inilatives He Dinga swong
eomeneecial and opntionagl axpanience witha
the ponstruction materials ndustry He holds a
fachelor of Scence in Business Management
from Die La Salls Lniversity

Thrcugh My partesipation jin Boand committass,
he  contribules  market-drven  insighls 1o
govenance and rigk discussiors and supports
msponsibde  growth - Sirategies  gigned  with
Pl DR slewardship ardl loreg-fenim
siaatariabdity ebjectang

EUGEME H. LEE VILLANUEVA
Lead independant Director; Consullant

Mr. Villaraeva is 8 Man-Execiive Direclor of
CROWM. will exfenssve gxperdnce b sakeg
markotg, and corporate advisory roles. Ha
prarsued pre-medicine studies al the Ureversity
of the Phdippnes and completed geduate
coursewark in bBusiness adminstralion &l
abeneo de Manjla Lraveraity, He previaussy
coervnd as Preaident of the Company from 1084
10 201G

e provides . indepencent judgment  and
pElutonal iresght, supponming the  Board's
orecrgight of sudit mattors, aparational risks
and straledic contnuly.

FERNANDO S. LOPEZ

Lead Independent Direstar,
Chaimman, Audit Committes

Mr. Lopez is the Lead Independeni Director of
CAOWM and =srves &s Chaieman al (ke Audil
Cammittes. He = a Certifisd PUbic Actoumtant
with extensive experignce in audid, corporate
Ninance: and eoecufive advisoey roles aonoss
manudacturng and idustrial sectors. Be holds
o disgres @ Business Adminisiralion, majos o
Ao ting, ooy She Linrversily of the East,

Ak Lesd Indaperdent Direclorn, he  prowdes
abjective judgmentand safeguards the integrity
al Board delferations.. His  professions
erpertise sirengthens the Board's oyerssght of
finanzial reporting, temal conirols, and
anbaipeise sk managemenl,  including
qovernance and sustanability-related riskes that
iy impact leng-tenm business esilenoe.

JUSTIN C. ONGSUE

Independent Diector; Chainman,
Canporate Govamancs Commilies:

k. Ongswe iz @n Independent Diecior with
Bioad expenencs in corpordle leadeiship, Ssfes,
and maroeting. He halds 2 Bachslor of Scienca
i Busiress Manacemen rom the Undversity of
Azda and 1he Pacilc and completed gradduate
wludies-at Ateneo da Manila Univargity.

Az Charman of fhe Corporate - Governsnca
Cammifies, be chamgeons elhical eadership,
Board  effectveness,  and  adherence 0
govemanoe hast practices.

ROGELIO B. PANLASIGUI

indepandent Director; Chainman,
Fimle Orneersighl Cominithee

Bdr FE!"IHBII]LH I8 en Indepandenl Direcoor with
sriensne spenence i banking, finance, and
risk management. He holds an 4B degree in
Econamics fram Atered de kanile Univarsity
and a Master's degres in Business Economics
1I-:I['|'I'IJ'IEL|I'I-IH'E'I"!-IIE|I al Azia and the Pacilic.

He leads the Board's oversight of sndemqpnse and
financial  meke, S‘IFEF'II'.HT‘EE'H"H_! Jorvermance
resilience  and - long-term arganisatonal
glahiity

DAPHNE V. YU
Man-Executive Director

Ma. YU Drngs expswience @ DUsIness
development, real esioie ond  shategic
manafemenl. She holds o Bachelar af
Sgience i Management  Engneerng feom
Alereo de Marks Liniversity,

Herparticpabon acrossmaftiple commitices
Suppats governance  ellecivensss, sk
gwareness,  and  sustainable growth
cormideralians,  paticolarly . 0 BAg-term
planning and IMmesiTERT tveraghi

CHRISTIE T. PEREZ
Nan-Executive Director

FAE. Perar proyides selens e sepesienee in
actounting and finencial consufancy. She
halds a degree o Commence, majer in
Accounbng, fTrom the Uneersty o Santo
Tomas

Her expeize gupports sound governance
practives, particulaly m francal aversighl,
infernal contrals, and hisca dscipline,

ANN MARGARET K.
LORENZO

Corpoiae Secetany

Aty Liwenzo seves ag Copoeate Secretasy
od CROWHN, She holds o Bacheloe ol Laws
desgree and is a membser of the Phdipgine Bar.
Sha engures coamplignce wih  coeporate
govesrance eguiremerts, SEC requiations,
arnd [PrOgEr gesamendatian of Boand - and
stackhoiders’ procerdings

ALTHEA DOMINIGUE B.
FAALIWANMAG

Assigtant Coporate Sacretsry

Atty, Maffwanag assssts in mairdaining
codporate records. requlatory filnga and
govesrance dooumendation. She holds a
degres 0 lew and &= 8 memnmber of he
Philippne Bar, aupporting compianog with
norparate and secirities regudaticns
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CROWN' e
- ' - Chairman: Nicasio T. Peraz
CORPORATE GOVERNANCE Members:  Derrick P Villanueva
The Board of Directors of CROWN is responsible for providing strategic Hans Joseph T. Perez
direction and exercising cvensight cwer the Company's business, financial —————
performance, and long-term sustanahility. The Board ensures that =
management actions are aligned with the Company's objectives, Qﬂ ___=EDAHD EDMMH-I-EPE . \‘
governance standards, and stakeholder interests: - . _LL -
The Board conwenes regularly throughowt the year, meeting at least on a Chairman: Nicasio T. Perez
quarterly basis and more frequently. when necessary, to review fhe Members: Eugene H. Lee Villanueva
Company's financial position, operating results, key risks, and strategic Derrick P, Villanueva
initialives, Throwgh these meetings, the Board menilors performance, ’
svalugtos management exesution, and ensures that appropriate contrels Hans Joseph T. Perez
and palicies are in place to support responsible and sustainable businese Daphne V. Yu
Spemiicie Christie T. Perez
GOVERNANCE EXCELLENCE FOR Femando S. Lopez
SUSTAINABLE GROWTH ;‘-ﬂ“ﬂ_ﬂ C.Ongsue
CROWN is committed to maintaining high standards of comporate ogerio B. Panlasigui
goverrance a5 o foundation for sustainable growth, The Board of Direciors I -
vides leadership and ight to that structu
provides lsdersipand st o e ht govece s, B 4 ._@__ AUDIT COMMITTEE |
business environmeant. ’ﬁ1 - e - LD
Sustainability considerations are incorporated into  BoarcHlevel Clowmsn..  Fensios. Lopes
discussions through regular reviews of sirategy, performance, and risks. Membars: Justine C. Ongsue
Thiz approach enables the Beard to balance financial chiectives with Daphne V. Yu

emiironmental, socal and gowernence considerations in support of
lang=term value creation.
INTEGRATED RISK MANAGEMENT
AND OPERATIONAL RESILIENCE

The Board oversees the Company's rsk management framework o ensure
that key risks are identified, assessed, and appropriately managed.
Through the Risk Oversight Committes and regular Board deliberations, the

Rogerio B. Panlasigui
Nicasio T. Perez
Eugene H. Lee Villanueva

!!@i- CORPORATE GOVERNANCE COMMITTEE

- : Company monsars financial, operational, iance, and ing risks i - -
T i oo S DA e
CROWN maintains intemal control systems and securily measwies Fernando 5. Lopez
designed to safeguard assels, ensure the reliability of financial reporting, Darick P Villanseva
and support aperational resiliense. These systems are regularly revieved to 4
remain aligned with the Company's rigk profile and regulatory obligations. Hans Joseph T. Perez

Daphne V. Yu
ETHICAL LEADERSHIP AND _ 2 =8

SRCerP ENUCIRN & LABWOUE ] & _ RISK OVERSIGHT COMMITTEE 1
CROWHM promotes a cutture of integmty and ethecal conduct scross all levels h..‘_ ————— e |
of the organization. The Board sets the tone atb the top by upholding x
principles of laimess, sceountability, and tansparency in its decisions and Chairman: Rogerio B. Panlasigui
SR Rision. Members: Femando 5. Lopez
The Company’s ethical framewark is supported by policies and procedurnse Justine C. Ongsue
that guide responssble behavior compliance wath applicable laws and Daphne V. Yu
regulations, and respect for stakeholders. Ethical considerations are Derrick P. Vil
embedded into governance processes to reinforce trest and credibility with TICK F. Vilianueva
shareholders, employess, custormers, and buginess partners, Hans Joseph T. Perez
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CROWN

PRODUCT VALUE CHAIN

SALES AND
MARKETING

OPERATIONS

INBOUND

Lml mcs ProoschaaThoas planmiing @nswes the The Sales and Morkeing leams
awelabibty of recesory T ey colidkmraie bo affecbvedy roach
o raraiscbune ouaflly products. tages markets CROW erplos
M nufaciu g pred e Toe Wa rehoss e mansge e a range of prernatisnal sharwais,
g fink e gt Sedgned goaoids s s puifeag Th ok, chigral e —
ani reguiarly audfved o e day-to-clry operatians of nj--w: "“'g ik e
whficiency he weare hosess from proper :
stocking, srccdifg Fom RO Prpea ancd Roahing are
e oy e s TR e ot
m:hn-lllﬁ':u'rl::mdil-r:l mafhauur rurage e 2 .-\l|1 1 FI"“I’_ oF wftandeand iry thand era, arvd
" ﬂ".'\fi'-'i-ﬂl-:l.q'u“i'!.' el fiotings ued i palelke avd privase dmpartmens. Rey acterbog M ETL,
kocal and foreign eyt o) indzstrusure progects nationawitde insorhve receiving and The Ingitacs departma fernliatian depatsy
LEAT-Up plpes aie

2| AL A e hiddiborally, CROWMS prembam argani fre warsha s ensures timely ditribution,

! both iocsl and ;{n:rm:-n:m:; PUC o paniech driv i rie Wace, worineg, peciaging, shippirg, asd delivry of I ROAWH Coomgoacainichs are prprceand and megyched
imernational quatiny and st o vt iale for wines, cabibes, e bancl e lalser producksin e tlen wippiec ta both darrensic and inh chfepent sastaina bl
o ekt marafssiun sonbairr, packiging, and  managing imvantarg e corel iy b CusTedn s sexpart markets for varous lieress o borss-ierpact ke

m warious ather sppiicatans fuklling oncens ProcUCE 3 P atiors

il ik
L L

IRk (=)
CETITIITE

AR

JII

[N
lzaids the company to 2 healthy halance sheed and profitsbillily, tems and lechnolagical processes aie regularky
mertatan af o ican! dally speratiang, dividend cantribotions saewnd and updated In mest growing market demands
wehoiders, and berefis doc its employess. The compony is 150 Certifed £ At TRAkAT R PR
Fublicly ligted an #e Philippne Stock Exchang e e

We Are CROWMN Whe ara Crown




THE CROWN STORY:
A LEGACY OF INNOVATION, INTEGRITY, AND SUSTAINABILITY

The Board of Drectors of CROWN is responsible for providing siratege direction and exercising oversight over
the GCompary's busness, firancial performance, and long-térm sustainability. The Board ensures that
menagement actions are aligned with the Company's ohjectives, govermnance standards, and stakeholder
imteragis.

The Beand comvenes regaarty ThrougPaun the wear, meenng at east on a quarterly basis and mone reguently, when
mecesgary, th review the Company™s fisancial position, operating results, key risks, and streege initiatives
Through these meetings, the Board monitors performance, evaluates maragemeant execution, and ensunes that
appropriate controks and policies ere in place to support reaponsible and sustainable buainess operations.

CROWN

PUTTING SAFETY AND QUALITY FIRST

The Founding Years

The company’s Tolndation was bl under the leadership of its first
President and founder, Mr, Eugene H. Lee-Yilanueya, whase vision and
perseverance guided CROWMN through its formatwe years, His strong
sirateglc leadership and technical expertize [aid the groundwork for
operational excelence and sustainable growth, After decades of servics,
he retired i 2019, yet continges fo serve as a Consultant, sharing his
wisdom and experience to eraure that the company remains steadfast
in its founding values.

wride hirm were fellow Tourders, Ne, Micasio T Perez and Bis Tila P
illanweva, who played equally vital roles in shaping CROWN'S bagacy
M Hicasio T, Perez, wha handled the company's Treasiry, was known
for his diligence sound pedgment, and anahdical ability. His strong
financial acumen and prodent stewardship helped  protect the
comparny's assets and ensure its fingncial sability through the years.
His diszipline amnd foresight teid a firn foundation for CROWN's
enduring fizcal sirength

Mearmwhile, Mrs. Tita P Vifarueva, remembered with deep respect and
gratituche, was the pioneer of CROWS's sustamability efforts and ane of
the company's most steadfast plllars since it founding, Az the Vice
President- Comptroller she meticulously built CROW™'s system of
documentation and compliance from the ground wp, from the
compamy's early BIR and customs records 1o the intricale financial
documentation thal paved the way for its successful Initial Public
Offering (IFD)im 3015,

Beyond Mrs. Tita's techmical expertise, she was deeply guided by
purpose and prnciple. Fondly called the “Mother of CROWM
Sustamabiditg” she believed that true business success must abways go
hiand--Fand with social responsibiliby, ersironmental stewardship and
ethical governance. Her ideals planted the sesds for what has now
become CROWN's long-term sustainability and corporate citizenship
framework, a legacy of integrity, care, and accountability that continues
to guide the company's ESG initiatives to this day

21

Early Growth and Recognition

CROWHM beqgan commercial aperations in June 1990 with only
21 empioyees in ita Guiguints, Bulacan plant, producing 1,800
metnc tons of PYE compounds: annualiy,

By 1594, CROWN's compounds were accredited under the LS
Underwriters Laboratones (LIL), & remarkable milestone that
enabled exports to wire and cable companies in the United
Sates. This recogiiion underscored CROWN'S commitrnent
to workl-class qualty and compliEance with  nternateonal
standards,

The Compounds Diviaion soon asmed ite first 150 900279594
Cartification, solidifying the company's dedication to quahty
manufaciuring and copfinuous Emprovenment,
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The Expansion of CROWN PVC Compounds

CROWMN's story began wath e fust and foundational product - PYC Compounds, the comerstone of ite
manufacturing expertise. Developed to meet the stingent quality standards of wire and cable manufaciurers,
these compounds quickly gained the trust of some of the country's largest and most reputable industnal
brands. Renowned for their consistency, purity, and pefomance, CROWN'S compounds became vital in
ensuring slecirical safely and produect reliability acioss various applications. Theough these partmerships, the
compary alse indrectly exported its producis to intemational wire and cabde companies, markemg CROWN's
earty fontpnnt in the global marleet.

By #0038, CROWH had expanded the applications of its PYE compounds beyvend the electrical secion venturing
into packaging, IC whes, botiles, filma, and construction profiles, This diversificaton strengthened CROWN's
reputation as a frusted suppler to leading bocal and international manufacturers, supporting industries that
drive infrastruciure growth, packaging innovation, and sustainable material development.
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Commitment to
Quality and Safety

CROWN's focus on edcellence led to the Pipes Division's 150
SO0 2000 Certification in 2009, fallowed by the Compaunds
Division's B0 90012008 Cartification in 2010 ensuming quality
management acress all operations.

By its 25t yesr in 2004, CROWH had evalved inte ane af the
calniny's leading manufactusrers of thesmaplastis compounds
and pipes, senving the building, telecommunications, and
infrastructure mdustries.

The Birth of CROWN Pipes

b V238 & new and defining chapter unfolded when B Watter H. Vilfanueya firmnly and creatively conceptuslized
and laumchad the Pipes Divisson, the bramchild that would later become the company's major growsh engine. Asthe
first Genersl Manager for Pipes, he transformed an ambitiois idea intoa thaving business line that propelled
CROWH To new heights, Hamessing advanced German technobogy and innovative design, CROWH infroduced the
Crosinflex uPYC flexible electrical pipes under the now-iconic CROWN Pipes brand, marking the beginning of &
legacy of excellence that continues to define the company today theough safety and quality.

The Philippine Stock Exchange, Inc.
congratulates

'ﬂf"

Froam there, novation Became the company's defining strength, driving continuous product development and
rrwske] |Hﬂ|l-|:f$d1ip i e piping i|1|:||J.-|.|r'.l In 2000, CROWH introduced its Electrical Conduit P'im,-::, winich quid-l:|','
became ope of the leading brands in the country for electrical piping systema. SMlongside this, the company
launched CROWN Supreme Thick 'Wall Pipes, built for heavy-duty applications that demand superior strength,
durahbility, amd impact resistance. Kinown for their long-term
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performance and pressure endurance, Fese pipes remasn 2
fop chobee for infrastruciure and industrial  projects
nationwide,

Thal samwe yeai, CROWN Blue Polaile Waler Pipes were
engineered 10 ensure sale and clean wiater Estrbuson
imeeting sirict polable water standards. Trusted by builders
for their comoskan meatence and reliability, theee pipes
contnus . to support  healthier, more sustainable
comumunities.

By 2002, CROWHN Sanitary Pipes were infroduced, now the
company's top-selling  brand, featuring  built-in LW
protection for long-lasting duratshity and superior drainsga
pefformance.  keal  for diamn-waste-vent (DWW
applicaticns,  they  conmibute o sustainableé ard
|eam-mrrainienance pﬁ.lmhil 1 Sy sleins natsorwide

bri 2006, CROWH espanded its product line with CROWH
HOPRE Pipes. made fram High-Density Polyethylens (HOFE),
a material known for its strength, fexbdity, and chermical
resistance. ldeal for telecommuncation, irigation, and
industrial systems, these pipes offes & long service life and
recyclabality, making them & preferred choice inogreen
engineaing and sustalrabie pifastruchmre projects.
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Public Listing and Diversification

Thee year 2015 rmarked snother major milestone, CROWH became a publicly lsted company in the Philippine
Stock Exchange (FSE], a teatament to its comritment to transperency and geod governance,

I 2006, the company expanded ils Compounds Division capacity by 1,500 MTPY and venfured inta the
development of GROWM PPR Pipes, engineered with high heat and pressure resistance for efficient hot and
cold-water syatemns in green buildng deaign, along with HDPE Pipes and Fittings for hegh-prezsure systems, It
further strengthensd its product portfolio with the launch of ENDURD, a line made from recycled materals that
sl a new benchmark for industrial-grade solutions, proving that Innovation and emaranimental responsibility
ca Thow wogether.

By 2017, CROWHN ventured info reafing solutions with CROWHN PYC Thermmal Roofing, & breakthrough in green
consfruction that reflecta sunlight, reduces heat gain, end lowers energy e, raking it ieal for sustainabbe
Iow-carbon, and clhimaie-restlient buildingz,

i 2018, both divisions achieved 150 9007:2015 Certification, while the company gained intermaticnal
recognition from the Financial Times a3 smong the Top 1000 High-Growth Campanies in the Asia-Facific

region.




Whe Are CROWN

Sustained Growth and Governance Excellence

By T019, CROWH had establizhed & sales depotin Mandaue, Cebu, launched CROWN Septic-Tach, and achieved
a remarkable 20% growth in revenues.

Thiz =ame year marked the beginning of Mr. Welter H Vilenueva's leadership as President and Chairman,
guiding the company through a transformative pericd marked by inmovation, resifience, and governance
excellence. Under his steady and decisive leadership, CROWN not only sustained operations during the
chalbenges of he giosal pandemic bt also Intreduced new prodicts and process Improvements that
strengthened its market positlon, His fregal and entrepreneurial management style, coupled with a deep
understending of both operations and strategy, enabled the company to nasigate uncertainty while mairtaining
profrtability end ernployes welfare.

CROWN confinued to strengthen #s standing as a pubbcly listed company quicked by ethicsl keadership and
good comporate governance. In 2021, & was recognized by Forbes Asia a5 one of Asia's Bes! Linder a Billion and
received its first Golden &mow daward from the ASEAN Corporate Governance Scorecard (ACGS] CROWH has
alzo remained Shanah-compliant (2017- 2019 & 20212022}, reinforcing its reputation as a responssble and
ethecal entempnse. This recogniion continied m 2022 7023, and 2024, and al the 2025 Golden Amow
ﬂfﬁﬁgmﬁ:ﬂ Mg, CHOAN achieved a new milesione, aaming 115 first distincion as a Two Godden Amow
fwardee and marking its fourth consecutive recognition, This honor stands &s 2 testament 1o CROWN'S
commitiment to transparency, accountability, and governance excellence.
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Putting Safaty and Quality First

From 2021 to 20256, CROWH strengthened its repufation as an innowvator in sustainable bullding matenals,
launching a new generation of products designed for modern infrastructure and green constrection, inciuding
CROWN CAC [Clean and Comfort Essentiaks). CROWN Grease Trap, CROWN PPR Pipes, CROWMN HOPE
Double-wall and Structured-wWall Fipes, and CROWN PPRCT, & next-generation matersal offering enhanced
thiesmal stability and flow effickency.

As CROWH celebrates 25 wears of excellence in 2024, the comipany proudly launches CRIWHN Sustamable Care:
Caring for Tomorrow with Sustainable Sshutions, a ferward-looking initiative aligned with the Linited Mations
Sasstainable Development Goals (UM 50GS). This program underscores CAOWN's enduring commitment to
sustainebility through focusad efforts inervirenment, eduecation, partnerships, health, and good govemance,
More than an initiative, CROWHN Sustainable Care represents the company's promise to create lasting mpact
and uphold a legacy of pesitive change for future generations.
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Legacy of Leadership:
The Next Generation

Taoday CROWHN stands as a legacy company, proudly
bt on the values of its founders and strengthened by
the next generation of leaders, At the forefront are M,
Dermick B villanueva, President, and M. Hens Joseph T
Perez, Vice President for Seles and Marketing, both
membars of the Board of Directors, togethar with the
ranwly appointed Chairman of the Baard, b Mesasie T
Perpz.

Mr Villanueva, as the newly promoted pressdent
continues to uphold the principles of fransparency
accountability, and faimess, advancing CROWN's
foumey toward @ mone inclusive and sustainabde future
He champions sirategic growth, Diversity, Equity, and
Inciusion (DE) while atrengthening CROWM's EBG,
digitalization, snd inncvation efforts

M. Perez, mearwhile, leads with energy and visson
uncher the “CROWN Fipes, the Best Pipes! cempaign
dnving brand growth, market leadesship, and sironges
custamer connechons nationwide;

Together, they embody the new generation of leaders
who cary forward CROWMN's lkegacy of mnovation
imteqgrity, and sestainabdity.

As CROWH continues 1o euolee, it remains recked inthe
piomseering spirit of its unders, a company guided by
imnovation, inteqgnty, and sustainability, abways striving
to deliver excelence for the nation and fuiure
geneations

26



ADVANCING PEOPLE
EMPOWERING LIVES

CROWN

Building Leaders,
Empowering Talent,
Strengthening Communities

At CROWN, our greafest sirength lies in owr people
n!cd' ancing Pecple reflects owr cormmitment to creating
5 where  emplovess . grow  as Il:r.u:h!'r'._
and individual while coninbuting to the

coampany s leng-tenm success.

Through programs such as CROWM Young Leadera, we
cuilti 1

who drive [
business growth. Across the organization, women play vitel
roles in =eles, bomstics, guality, and compliance,
demonstrating leadership, resilience, and expertise

CROW™ also promotes & workplace sl on -:Iin.-r'-uiq,«
equity, and inclusion. enswring that opporiunities remain
acceasible to individuals at different stages of life end career
inchedng worling mothers and axpanenced professionals,

Through our Human Bessunces initiatives, we invest in the

well-being  developrrent, end dignity of our pe-'ﬁple By

supporfing  employees” gowth and recopnizing  ther

(4 lrlhullhn.:. we condinse to build a workplace where
ered to thrive

Beyond the workplace, our commiiment extends o
strengthening communities theough CROWT™ Sustainable
Care, renforcing our belief that when paople grow
husimesses and commerities groe with them

Young Leader of CROWN

Leading with Alignment: Building the Future of CROWN

Remick B villanueyva, President of CROWH, provides s& HTF'CIIL
leadership with a clear mandate: 1o strenglhen coere

flowwy, align people and organizetional strectures, snd |::n..rt-un
tha -:':-rrpan:rilzl stenabla, long-term growth,

Having recently assumed the ||rr*|r1rn v, Dherrick brimgs oves

two decades of hands-on experience across plant operations,

dmsion leadership, and enterprise management Frior to

beomeng Fre i

The: organizatean, j i

General Mamager the BFYE P||:-e-. Dévision L.h-'_!Ff r||='

leadership, tha division became one of CROWM's mosi

cntical and high-performing busin units, marked by

improved operatoral e

marke! sxpansion within th

infrastruciure sector, Dunng this period CRO

girengthened its digital presence while expanding its partner

network, growing from a desler-focused base to long-term
' ractors, and

major dep broadening both et reach and brand

Engagemeant ac merging platforms

resadent, Derrick's focus is on organizational algnment

departmants

. | L G O,

that when people o and howe Thei

rcbes  connect o the broader system, accountability

sirengthens, collaboration improves, and performance follows
naturally.

In addition to his operational leatership, Demick plays an

gctive role at the Board level se ving on thve Aisk Owersight

Committee and the Corporate Gowemance Committes In
; strong intarnal cond

| rr'|:|l:i|1|:|_ |:'u.|!:i|'l : 1|r||||r5r_ and tran

alen leads

flagship =
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and good governance into day-to-day business operations.

Derrick hodds & Mester of Business Admdnistration fram the
Aleneo Greduate School of Business, a Diplome in Chemical
Sciences from the British Colurmbia Institute of Technology in
Canada, and & Bachelw of Scence in Entraprencursl
kanagermend fram the University of &sia and the Pacilic, He s
flisait in English, Tagakg, Mandaning and Hokkien enabling
effective engagement with diverse teams parinens, and
siakeholders scross regions.

Knawn forhis calm, amalytical, and inclusive ieadership style
Demick leads with discipline, empathy, &nd long-tesm wision,
Hiz approach emphesizes people development, system clarity,
and values-based ogovermance supporting  CROWHN's
resdlience, futre readiness. and- strong grounding 0 its
feumding principles,

'-r—!l'-"

"My focus is to align our people, our structure,
and our decisions so the organization moves
with clanty, discipline, and purpose.”

Derrick P Villanueva (DPV), 44




Young Leader of

CROWN

Leadership Driving Growth

Hens Jo=eph T. Perer leads with mmtenssty, discipline, and &
strong  sense of responsthility 1o both people and
performance, Gukded by the prnciple “Alwas stay hungry.
Mever ever sefffe” he bings & results-driven mindset that
fusts market orowth while remaining grounded in velues,
governance, and peaple developrment

Az Vice President for Sales and Marketing, Hans is known for
his opportunity-diven approach, decisive and hands-on
leadership, He iz pssertive in pursuing growth, strategic in
nangating competitive markets, and comsigtent 0
franslating  plans  Inte  measusbie  outcomes.  Ths
cescipiened execution has strengthensd brand Beadership
and reinforced CROW™MS position as & trusted provider of
queality infrastructure solutions

Hsns bealieves sustainable performance = bult on frust,
accountzhility,. and open dialogue He actively enganges with
teams, creating a focused and motivating environment while
holding firm on standards and results, His keadership &=
graunded m the values he lives by, mcluding loyalty, and
shared responsibility. These guede how he bullds teams,
develens  partnersheps, and SMpowers  pecple 0w take
owinesship and grow with confidence and integrity

Henz holds a Bachelor of Science in Bussness
Adminestration and Management from De Ls  Sale
Liniwersity. He is Suent in English, Tagalog, Mandarin, and
Hokkien, enabling effective cross-cultural comemunication
and strong  engagement  with  diversa - stakehobders,
supporting CROWN'S  regional snd  interpational
relatwnships.  Through  disciphined  execuion and
people-centered  leadership,  Hans  demdonsirates  that
leng-term growth s acheved not only throwugh strong sales
perfarmance, but thrawgh empoweraed people and princigled
leadership.

"Always stay hungry. Never ever settle.”
Hans Perez, 36

| Advancing Peaple

Young Leader of CROWN
Growing from Within

Rodello H, Paghalinawan I's |eadership journgy reflects  how
- sustamabdity is practiced through everydey decisions. As Technical
o Sales Menager, b views gustainability as dalvenng qualiy solutsons
while remainéng mindful of efficiency, rescarce use, and long-term
- impact, Working closely with customers and internal leams, he focuses
animproving processes, reducing waste and preventing rework. These
) practical actions, consistently applied, contribute to more stable

- -y, operations end batter outcomes across the value chasn.

I Just tour years at CROWN, Rod hiks Deen promoted thiee Bmes,
rising from Senior Techrical Sales Representative 1o leading the sales
and adrministrative tearn This progression reflects a culture that values
perfomnencs, learning, and internal mobility. For Rod, staying with the
company means grosing man environment whera effort & recognized,
trust i earmed. and leadership s buili over time.

With a strong academis backoround in chemistry and a graduate of
Pobytechnic University of the Philippines, where he waa & Dean's Ligtar,
Rod brings stiong technical grounding fo his cormmercial mobe. His
background In ASD, quality control, and business deselopment enables
him 1o bridge science and market reeds, supporting nnovation and
custoner-focused sodutions.

Recognized as ons of CROWR's young leadears, Aod stands ouf for his
canfedence, initiative, and willingness to challenpe the states quo. His
leadership demonstrates how  empoweting voung  professionals
strengthens accountabeity, drives novation, and supports e
company's long-term sustainability goals,

-

-

"When we choose efficiency, quality, and responsibaity
in our daily work, sustainability naturally follows."
Rod Pagkalinawan 11, 33

.-‘_ '
Advancing Pecple ':. 30 )
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"Proof that performance has no
gender, and respect is eamed

through consistency, integrity,
and results.”

—— ! ) N,

*Sustainability begins with responsibility, the right mindset, and clear
daily action plans, | choose to grow with CROWN because | genuinely
enjoy the wiork, the peaple, and our connections with clienis. When
everyone understands their role and how they contribule, results become
aligned, consistent, and sustainable”

- . S

Jeff Manalo, 48

=

Young Leader of CROWN
Market Builder Highlight

Jeffrey 5 Manalo represents the new generation of zales leaders at CROWHN,
grounded, deiven, and consistently reliable. With ten years of service, he fives out
the ACE-| creed through & positive attitude that strengthens relationships acoss
cowaikers, clients, and mdustry partners. His wiork in Bicol has resutted in strong
netsarks with key professional crganization: and the steady growth of a loyal
deater and depol base. He collaborates well with Marketing Sabes Sdmin, and
oiher departments, saming trast throwegh teamwork and credibility thraugh sction,

Exceflznca defines Jeffrey's sales performanca, & top condributor since his early
years with the company, he continues to reése the bar fhrowugh disciplme, mesboet
understanding, and swestained effort. Each year, he consistently ranks amang the
top performers, and in 2025, he reached a magor milestone as the top field sales
represantative, contributing 17% of tatal trade zales, His achievernents reflact not
only strong Indradual performance but also his ability 1o support CROWMN's
camimercial growth through cansisten and respansible leadership.

Integrity anchors Jeffrey's professional conduct, He strictly follows company
policies and guidslines, maintaine  mpeceabbe  attendance, and hobds o
zero-complant record from both clients and internal tearrs. With no disciplinary
actona since his first year, he exemplifies accountabilty and protessionalism,
Jeffrey’s journey highlights CROWN's commitment 1o advancing pecple by
developing young leaders who delfiver results whils uphaokBng tnust, values, and
long-tenm sustainability

“Sales performance grows faster when trust is built first,
consistency turns effort into impact, strong markets are
shaped by relationships, excellence remains a daily

discipline, and honesty matters even when others are not.”

Advancing Peaple

Sales Leadership and Excellence

i an industry [|:1-:!|I.l|:|r:|||';,I |l |:r,-' rrean, Bonakn “Kim™ Buan stands
&% a queet disneptoe A graduate of Liyceumn with a BS in Business
Admimistration majar n Merketing, she enfered CROWM &5 a fresh
graduate and rose 1o become the top ssles perfomier across the
| organization. Trained diecily by former president, Walter H
Villanueva, Kim built her foundation on discipline, integrity, and
mastery of her craft, proving that excefience in the construction and
manufacturing sector is defined by capability, ot gender,

Kim's joumey reflects CROWMN's commitment to- ermpowering
wormen in spaces whene representation bas leng been mited. She
competes and leads on ecual ground, esrring frust from developers,
grchitects, engineers, contraciors, and partmers through deep
product knowledge, conséstency, and ethical practize. Her success
is rot symbalic. B is measurable, sustained, and rocted in
perfarrmance shaged by valees

Throusgh Bami's story, CROWMN reinforces its belief that advamcing
people means creating an ervironment where wormen are memtored,
trusted, and enmabled to lead, Her achievement sends a clear
massage across the oiganization and the mdustry. When wamen
are given opporturety, stnscture, and guidance, they da nat just
participate, They lead, influence. and redefine standards

“In sales, respect is earned through consistency, mtegrity, and resulls, |
never aimed (o prove that women belong in this industry. | focused on
doing the work well, and when you know your craft and stand by your

Yalues, the indusiry listens.”
Kim Buan, 45

Women Empowerment at CROWN
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Breaking industry norms, a woman leads one
of CROWN's largest teams with discipline,
respect, and consistency.

Responsible Logistics

Al CROWN, logisbcs 12 a responsbifty carrled with discipline and accountability.

Emily Refuerzo, Logistics Manager and 20-year zendce awardes, leads one of the

lergest teams in the organization, predaminanthly male, with steadiness and authorty
earned through years of consistent performance. From her beginnings &3 en admin
assistanl W mamagng complex nationwide dispatch operations, Emily's jourmey
reflects how trust, capability, and commitment shape bang-ierm leadership,

In a high-pressure snvironment defined by tight schadules and aperational precision,
Emily brings structure and balanca to the systemn. 5he is known for maintaining order,
ensuning safety, and halding standards firm, while remaening deeply attentne to her
peape. To her teamn, she ks both leader and anchor, someone who enforces discipline

witheut lasing sight of human realities. Under her leadeaship, responsible logistics means
on-time defivery, operational safety, and & workplace built on respect

A BS Computer Scence gradueate of Asellano Univessity—Legarda, Emily has been with
CROWHN smce 2005, Her lesderstap exemplifes the company's commetment to sdvancing
pecpds and empowenng wamen in operational robes traditionally led by men Emily's story
demonstrates that responzibility in logistbes goes beyond meving produscts; it iz about

developing people, sustaining thust, and building systemes that last

Al CROWN, £rnpowering women e Emnily sIrenglivens operasons, remnlorees accountability,
and proves that escellence is driven by leadership that is both capable and credible

Women Empowerment at C]

Women Empowerment at CROWN

A

Leading with Resilience and
Quiet Authority

im an industry shaped by steel schedules, and systems,
Rermel 5. Chice stands steady, proving that leadership is
defined by competance and consistency, With oawer
sicbeen yaars at coc ber pumey bas progressed frorm
Cuality  Management  Bepresentative 1o aperations
leadership, where she served as b, Assisiant Manager
- Dperationa. Now promated to focus hally as OGRS
Manager for the enbire organization, she brings
operational  discipling imfe  strengthening  plant
performance, compliance, oost contral, &nd KRS, Her
leadership is not lowd, but consistent. Mot forceful, but
firn. She leads with dizcipline, resiience, and systerns
that agrn tust

Deeply ooted in 15009007, Rerse] knows that quality is
not peperwork, it is behavior Her foundation in
Computer Engineermg from Bulacan Stete University
sirengthens her systerns-driven mindset, allowing her
to wanslate standards mio daily practice. With
experience in internal audts, root cause analysis, and
risk-based thinking, she enswes that processes are not
only compliant but effective. Sustainabdty, inher role,is
reflected ineveryday decisions, In conssnng resources,
irmpraving processes, and sssessing mepar oplions
hefane replacement

Leading a predominantly male operations team, Remel
chalienges sterestypes with clarity and consistency

=

| Wernan lsel rlr.-i:al_'r}:f sleleje)ilrie
(1) 1112 gy, but by |'|Ii!:1r'qwuuj IE.

-

*I'ra grateful te RO Tod the apportun ity to ghow,
wiark with inspdring people. and be suppartad by leaders
wha truby care about both owr careers and our famifies.”

Remal Chico, 39

“Mepag-arzl ko anak ko dahd sa CROWN, Nagpspasatamat ako sa menagement kasiito
ang naging bread and butier mg pamilya ko Basta binibigay mo lang ang best mo 5a
Frabaho al responsable ka, nabubug ang tiwala ng managerment at pagkakativwalaan ka the opportunity o grow, leam from failure, and build

nila. The managemnent will give you more opporturities.” competence with support. To her, sustsinshility iz a
Emily Refuarzs, 54 tearn eHort, driven by small, mindful actions that create
lasting mpact across the cegani zaton

ahe shows that women lead not by atlantng Ty e
sygtem, but by improving it She stays with CROW™ for

Advancing People



Women Empnwerment at CROWN'
At the Forefront Quality and Eumpllanue 4 : -

Advancing People

Quzlity, 1o Marenil T. Lacanaria is where sustainability
guiety dees the heavy lifting. In the Duality Assurance
function, every test mspection, and comective action is
more than a boy checked. itizs a conscious decision to
reduce waste, prevent rework, and optimize rescurces.
Sustamability lives m the disciplne of getbing thengs
ril.]|'||! the first tirme, froen '.ralid.::!ihg ek InAreduced raw
materizls te enswhing processability and finished
products consistently meet and exceed local and
infemmational standards. For Maremil, gualty  and
sustainability are inseparable, shaping daily decissons
that protect  Cusioners, CONSense [esaunces, and
strengthen trust in CROWN's products

Her jourtey with CROWHN i a story of growth and
becomeng. Begirming her caseer as a Chemical Engineer
with mo prior sxposure ta thermoplastic pipes apd
fittinge, che faced steep leaming curves, hessy
workloads, tight deadliines, and unanzweraed questions
that demanded mmmediate scfutionz. What kept her
grounded waz the culture with leaders who offered
guidarce, colleagues who shared knowledge, and a
workplace that encouraged leaméng through challenge
Cheer  time, what once felt impossibke becams
achievable, leading W her promation as  Quality
Assurance Superason CROWN became nob just a
workplace, bufl a8 proving ground  where women
endinesrs ane tusted to grow, lead, and continuousky
evohe glongside the industry.

Sustainability in ber team 15 & shared mendset, where
small actions  create lasting inpact  In Cluality

Assumance, prevention and precision are daily acts of

responsibility. Marenil champions accountability within
the team, encowaging vigilance i addressing
nomgonfonmikes  and  taking action  before  ssues
ramalate, The d:pﬂrlr‘ﬁnﬂ understands at quaiity
assurance is not merehy about compliance. It iz about
safeguarding the arvironment, protecting customers,
and securing the future When every team member
owns their role, sustainability becomes embedded in the
system and Bved every day

ALCROWN Women in quality lead ;Jii%uﬂr_lan-, e and
accﬂuntahilit_',r. Eetting standa{dﬂ WEIL roroct paonls,

el

\4
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~ Workforce _
Diversity, Equity and Inclusion
Empowering Working Mom

inatxlty go hand in - Janice Villota has been with the company for 8 years, Her story reflects

: napection, and . the strength that emenges when oppariunity meels resibence, As a

action is a chance to prolect the single mother af three and a CHC Manager, she leads with values

" future.” Marenil Lacanaria, 29 ) | shaped by sacrifice, respongibility, and purpoge. Her children servie &3

her daily mspiration, dnving har o persevere despite the personal and

finarcial challenges of balancing waork and family life. Providing for her

famnily strengthened ber discipline and probbem-solving skills, qualities
she brings to the workplace every day,

Her decision to stay with CROWSN is rooted in st meaningful
relationships, and prede in her work, While the responsibety o
5|,ar,|'.|]'.-:_‘:-1Iinu-rHJ ey children r!quir:‘.t p-e:r:a:ﬂ.ﬂ sae:rifu:e:r.__ the culture of

support  and  belonging  within the company  reinforced  her
h commitment. By ampoweaning working maothers and promoting from '

within, CROWH develops leaders whovalue stabibity, opportunety, and
lang-term growth, strengthening & resilient and people-centerned
o ganization,

When working mothers are empowered, sustainability
becomes personal, practical, and long-term.

*Being a single maother taught me sacrifice and gratitude, values | camy into
iy ‘work to lead responsibly and build something lesting,” Jeja Villota, 45

ey
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Inclusive Opportunity for Senior Professional

*Larm just an ordiary man doing horest work o make ends mesi, \'ﬂ1utm’4_;l_::l:_t'_1.§
chairvg the job well and helping pass on experience, because sustainability depends

Workforce
Diversity, Equity and Inclusion

Wiith 12 years of dedicaled service ol CROWN, Engr. Medarde L Flares
L‘MIHP'IFH'!E ke expenence, commiment, and frust come Enqn'.h:f b
strengthen organizatonal sustainability. Appointed as Jumior Assistant
Techrical Facilties Manager later inhis cereer, his rofe reflects CROWN's
miclusve approach totalent development, one that recogmizes capability and
contribution beyand age.

Enfrusting a senior professional with a key technical position highlights the
compamy's belief that expemence remains a strategic asset, Decades of
hands-on engineering practice enable Engr. Flores to make sound decisions
grounded m safety, efficiency, and long-lerm performance. His work m
|1'|:.'|r|1.'.|i|1||1|.:| and mpraving plant irfrastruciure ensures that aperational
refiability iz consistently aligned with environmental responsibiity and
compliance standands.

Beyord fechnical executon, his presence supports continuity and
knawledge retention within the organization. Thiough mentorship and
day-te-day collaboration, he shames practical insights shaped by years of
redl-world probdem-sobang, strengthening the capebilites of younger
engineers and meinfarcing intergenerational karning.

By '-::||U|r|!_; |DI1H-£H"|IIHI.] and Seriuor ﬁmp|:r:,':~e.-'. OO fasters a cultune of
equity and respect asross e stages. Providing opportunities based an maearit
and experience supports workforce  stehifity, preserves  instifutional
knowledge, and reinforces the company's long-term commidment fo building
aresibent and sustainable organization

o pesple who stay beary, and help the company grow sironges”
Engr. Med Flores, T2

When experience is trusted,
sustainability gains depth,
continuity, and strength.

CROWN

Empowering Our
People

CROWT™S s social performance reflects its commetment to
building a swable, inclesive, and hgh-peforming workfome
that supports operational excellence and long-term value
creation. A% & manufaciuning ofgarizalion aperating in o
highily disciplined industrial ensirenment, the Company
recognizes that people stability, sefety culure, and
leadershep contmaty directly influence product guabity, plant
efficiency, and long-term competitiveness

The 2025 deschosures demonsirate continuity with prior-year
reparting while intreducing clearer  structire, stronger
mianagement accountability, and improved afignment with
govemance and susisnability besl practices. Al data
presenfed are supported By irternal HA records  and
validated by Managerment,




Workforce Stability and Strategic Growth

& otable workforee iz fundamental to operational raliability, In manufastunng operations, high tumowar can disrupt preduction
schedules, reduce knowledge retention, and increase safety nsks. For this reason, workforce stability is freated as a8 strategic

priarity.
CROWHN concluded 2025 with a total headosunt of 245 direct-hired emphoyess, growing from 233 emplovess 3t the start of the
vear, This growth refiects business continuty and controlied expangsan.

For the reporting yvear, the Company recorded an attrition rate of 9.13 percent, calculated using the awerage number of employees
during the period. This represents a sgnificont improvement from Y643 percent in 2024

The T.30 percantage point year-on-year reduction inattrition rate indicates
= Improved empboyes retenticn

+ Sironger engagement and supervision
+ Greater stability in plant ard leadership-cntical roles

In-a manufactuing context, this level of atintion is considered moderate and manageable, supporting sustamable operational
performance.

Key Insights

249 - ﬂ/i! Workforce Growth
" 233 5 249 Employees

@ Total Employees =& Attrition Rate (%)

g

it
%ﬁ 245 15 F
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E a0 "o - Attrition Drop
5 B B 0% - 9%
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5 - = @ stronger Retention
330 o & Stﬂbilltj'
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2= 233 & 238 ae 249 Workforce ”/ I II

Employess Employees Ernployees Trend
20% Attrition 16%; Attrition Q% Attrition L

Figure: Vorkdoroe Teend, 2023 to 2035

The figue dbsirates CROWHN's workioice growth 2longskde a consistent seduction in atiiiion rate over the tlvee-year pesod. Tolsl headeount increased from 234
koS in 3073 20 283 employess in f0265, refecing contmllad and sirafeqic expansnn, Dunng the same penod, aBimton decined sgndficangy from 2000 percent
in 123 to 9.13 percent in 7025 This inverse trend demonsteates shengthered warkfoece shahbiity, mpoved emipleves refantion, and enhamced cnganzatonal
conbisrusy, supparting CROWAs korvg-bermy operaiional resiience and disciphned prople management approach.

Traming and retention indicators ae closely linked. The improvement in attrition from 10,43 percent in 2024 to 913 percent in
2025 reflects strohger engagement and mtemal growth pathways. With 30 (20.74%) internal promotions in 2025, capakbility
develepment has transiated inte maasurable leadership sdvancement. This demonsirates that fraining initiatiees are aligned
with suceession planning and organgzational continuity.

30 [

Workforce Composition and Diversity

CROWE maentaing a balanced workforee across plant operatons, managemant, and corporate functions: Diversity sirengthens
problem-solving capacity, supports nclusive leadership, and enhences organizational resifience,

Workforce Profile 2025

Total Headeount: 249

While rmanufactuning reman:s traditional ly male-dominated, CROWN
continues to strepgthenfemale paricipation, parficularly & leadership roles,

Leadership Representation
Henwlkn
Misagenal EiT] AL 17%
Supervisary ¥es B B
Hant @l Tl ¥e5 1% (="
Tednl LT & iL Y
Thiai fegpeinaa nallit longilde puhsun.l-:l'nlrd E‘dm
41 peizi of ad E3aeicenl of :ﬁpuerrlu'l representation o dectsin-making and operaticnal kadssshe
Minsceiy angd STy Il
sLpTA sy T hinne ran hadd by raamen uphﬂlﬂm
e bl Ery e

Advancing Gender Equality and Internal Mobility

Camer progression strengthens employse engagement and organizational continuity, CROWN promeotes a medit-hased culture
where advancement iz based on performance, cormpetence and leadership readiness,

In 2025:

30 employees were promoted
intermally

67 percent of promations were
awarded to female employees

This demonstrates measurable progress in atrengthening female leadership participation and reinforzing intemal succession
planning. fnternal mobifity redueces dependency on external hinng and preserves institutional knowledge within the organization.

These figures reflect tangible progress toward gender representation in decigion-making and operational leadership.

Advancing People ||




Supporting Vulnerable and
Underrepresented Groups

CROWHM is committed to inclusive kirng practices that reflect the
dversity of the communities in which it operates. The Company
inzludes representstion from indigenous communities in the Davao
region and other wilnerable sectors, comprising approdmately 0.4
percent of the warkforee

Within itz broader inclusion efforts, CROWMN also employs beo
working single mothers, mepresenting approximately 0.83 percend of
tofal headoourt. Whike modest in number, this reflects the Company’s
commitment fo providing equitable employment oppormumities and
supporting individugls with ssgnificant family responaibilities.

Through respansible recruitment snd struchered workforce policies,
CROWM continues 1o promate fasmess, dignity, and access 1o
oppartunity across all employes segments

Learning, Training, and Capability
Development

Cperational  excellence in manufactunng depends on shiled
paersonnal, disciphined suparasors, and technically capabliz managers,
For this reason, capability development is positioned as a stralegic
investrient rether than an administrative function,

Training initiatives focused on:
v Technical end operafional skills development
» Decupational health and safety compliance
« Supervisory and keadership readiness
* Functicnal and agminisirative compatencies

These programs are designed to ensure that employees not oy
perform current responsibilitics effectively but are also prepared for
aipanded robes within the organization,

In H125, CROWN implemented struciured training programs across
plant operations and corporate furctions.

Training Hours Prowided
« Mumnber of Trainings Conducted: 25
« Total Emplyes Altendances: 431
* Tatal Training Hours Delivered: 1,540

The 431 -attendance figure reflacts cumulatiee particepation across
multiple sessions, a5 emplovees may attend mare than one tEining
during The year

Basad on total headoount of 249 employees:
» Ayerage Training Hours per Employee: 658 hours
= Average Hours per Trainng Altendance: 3.80 holrs

The total of 1,640 tairéng hours reflects CROWN's ontinwed
investment i workforce capabiity. Traming directly supperts plant
ralighility, safety compliance, and keadership confinuity.

Advancing People

Occupational Health and Safety

in industrial operations, salety perfformance i a critical meesure of
operational disciplne and nsk management effectivencss CROWHM
embeds safety protocols into daily cperations acrozs all zites,

2035 Safety Performance
+ Tanget Safety Man-Hours: 670,573.68
+ Actual Safety Man-Hours Achéeved: 6E9994.74
« Safety Performance Fate: 99.91 percent

Incident Summany
s Total Recorded Incidents; 12
= Lost Hours Due B0 In oy 165,54 holirs
* LostHours Due to lliness: 414.00 hours

Despite the inherent risks of industrial preduction, CROWN
maintained a high safety performance rate. Safety data is maonitored
regularly fo identify root causes, strergthen preventive measwes, and
reinforce accountability at all Supervisory levels.

Employee Relations and Industnal
Harmony

Strong labor relations contribute 1o operabional - stability and
productivity, CROWMN maintaine  structiured  cormimwnication
mechanisms to ensuwre tranzparency and faimass.

Key elements include:
* Cipflective Bargaming Agreement coverage
¢ Formal gnevance handling procedures
* Engagement between management and workforce
FEpreseniatives

In 205 o |E§.u] shons of giq:ual'u‘,:e: ir|u‘|;|l'|"r|1g forced |¥I|‘.'lﬂr| child
labar, of human rights violations were  recorded. This reflecta
compliance with labor standards and responsible  employrnent
practices

Compensation, Benefits, and
Employee Welfare

CROWMS benefits framework is streciured 1o support financial
stability, work-life balance, and wodiforce morale. Theough its
Collactive Bargaining  Agreemant and  company-wide  walfane
programs, the Company provides monetary, leawe, and  socsl
prodection benefits to eligible employess

Compensation streciures are designed to ensura economic securiy
and workforce motivation

CROWHR confirrns that 100 percent of employess ane paid at or above
MTHIITHAM Wae.

= 42 percent are entry-level minmum wage earners

= 58 percend are in shilled, supendsony, of managerial brackets

Key Berafits Availed n 2025

= Rice Subsichy availad by BO percent of ermployess

= Periect Attendance Incenfive awarded to 5% percent of employess

= Anresal Wage Increases implemented for 57 percent of employees

* Performance and bemi Incresses avwardad 1o 39 percant of employees

Additional benefits under the Collective Bargaining Agreement include
loave programs, health and educational support, and social welfare
funds These programs strengthen financial resilience and support
work-life balance, Benefit wtilization rates are  mondtored o
undersiend emplayes needs and engagement levels across gender
cabegories.

Monetary Benefits
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At e B e Y AT
wisaroe Gl T = re Y
Putnet Aandicee ¥ T ory
kad L) TEE Ayt g

Liztisd sy Indamiling ViR i iy

eHighat Barmule pariEpelicn in wahe intreacee ol allendsnics
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CROWN's benefits framework iz structured 1o support fmancial
siabiity, work-fife batance, and workforce morale Through its Collective
Bargainng Agresment and company-wede welfare programs, the
Company provides monetary, keave and social protection benefits to
eligible employees.

Compensalion structures are designed to ensure economia socurty
and warkforee motiation

Additional Benefits
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Talent Retention and Organizational Continuity

Retention sirategies focus on maintaiming stability in rodes cribcal to plant operations and leadership functions. CROW™N
reqularly reviews atfrition frends, strengthens supervisory capability, and aligns employes expectations with ceganizational
values. The improverment in atirtion rate, combined with strong avternal promaton metrics and strociuned fTainng investment,
reflects enhanced workforce continuity and keadership sisstainabdty

METRIC 2025 Performance

Tolal Headcoun 249

ATtriton Hate 91E%

Female Leadership :-"il;'|:-!'f‘"_il"||ril'.ll::!' 4%

Todal Fromotions L1

Total Traireng Hours 1,640

Safety Man-Hours Achiewed B 9%
Minimum Wage Complance 100%

Table Diesciption:

sThe p07E Social Perlemance indicators kghlight CROANS commitment to woikioroe giabilly, Inclosion, copability developrent, and respsois bl
employmanl. With 740 employess, the Company mainlaimed 3 contofed atfibon robe of 973 peroeni achieved 41 pecan) lemale leacdeship
represesation, and promoted 20 employees réemally, & total of 1,640 wainiag hours wene delivered 1o siseagiton workforoe capahiby whie GE2TR4
Fadely mian - hoars rllket sustaingd operanional discipling RN wWage compliants reeainad & 100 percenl. renforcing CROPE™NS dedicslion o i
and respon sl ompl pymend practioes

Strengthening the People Agenda

CROW™ continwes b enhance its secial performance frameawaoik through improved workforce analytics, strectured leadership
developrment, and strengthened safety systems.

Expanded technical i Broader inciusion and [reepar employee engagement

and leadership training and preventive programs community-based recruitment awl retention initiatives

Through disciplined warldorce management and reapongible employment practices, CC engures that ite people: remain the
foundiation of operationsl excelence, product reliabifity, and sustainable growth.

| Fiaas of all, | Tesd Rgrsdigd and privfsged 1o pelomm &)

Advancing People | CROWN FAMILY

At CROWN, employees are not viewed simply a3 part of the workforce but as members of a shared community buit on
trust, accountabifity, and mutual respect. Under the CROWN Family initiative, the Company sirengthensd its peaple
engagerment programs throughout 2025 to reinforce belonging morale, and long-tem retention

Fecognizing that empboyee stebility drectly supports operational excellence, CROWN implemented a seres of
engaperreni activitbes, recognition programs, welfare mitiatives, and capability-building effarts designed to demonstrate
appresiation and suztamed investment N its people. These activitias were not only celebratory in natire but siso stratagic,
reinfarcing loyvalty, strengthening mtermal relationships, and aligning indvidual grawth with organzational goals

Throwgh structured recognition programs, employee welfere benefits, leadership development, and open comimunication
mechanisms, CROWMN continues to cultivate a culture where emplovees feel valued, supported, and empowered fo grow
within the organization. The CROWMN Family inftiative reflects the Company’s belief that workfores retention is bulit notonly
through compensation and poicy, but through genuine engagement and shared pumose
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CROWN
Relationship With Community

Sustainable Care

CROWN views community engagement 5 an essential dimension of responsible
growth, Sustainability 1 CROWM extends beyond operational efficiency and
ermviranmental stewardship, It is defined equally by how the Company strengthens
comimunities, empowers people, and upholds ethécal busiress conduct,

Throagh CROWM  Sustainable Care, - CIHOWMN advances a - structured and
values-driven approach to secial perfarmance aligned with the Unfled Nations
Sustainable Developrment Goals [UN S0Gs),

= This platform  mtegretes envronmental action, educatior end  workforoe
developmedt, health infiatives, strategic partnerships, and strong covernance inko
a unified framework that strepgthens relationships with communities and creales
fong-term shared value,

CROWM Sustainable Care meflects the heart of the Company. | repeesents a
commitment to ensure thal operational strength s matched by social responsibilty,
and that business growth condributies meaningfully 1o societsl progress.

By embedding sustaineb#ity info governance operations. and  community
engagement, CROWHN reinforces its role not ondy a5 a manifacturer and industny
partner, but also as a responsble corporate citizen dedicated te building resilient,
inclusive, and sustanable communities

Advancing People

Environmental Stewardship Beyond Operations
CROWN extends itz emvironmental responsibiity beyond manufactunng faclies and into the commurities it senves,

in 2025, the Company participated in a Coastal Clean-Up with LAP Kadayawan Dabaw and a Tree Planting Activity with
BCCH These nitkatives contribute to ecosystiem esioration, biodiversity enhancement, and climate resilience,

By engaging in handz-on erviranimental activities, CROWM reinforces awamsness of sustainability principles while

strengthening community colfaboration. Erviranmental engagement complements internal resource efficiency efforts
and demonstrates the Company's commitment to protecting natural systems for future generations.

Education and Workforce Development

CROWHM recognizes education and employment access as wital compenents of inclsive development.

In 2025, the Company supported inftiatives such as:

= 25R Program Launch with ¢ Laguna Chaptes » Brigads Eskwels 2025 with Guiguento Central Schoal
+CER Iniiatives with UAP San Juan Pineglabanan
+ Participation in multple Job Faies, including CEL Malolos, Jesusis Lord Colleges Foundation Ing., ST Balagtas, 5T1
Malalos, and the Singkaban Job Fair

Thesa engagements stengthen ndustry and academe linkages, Improve leaming environments, and expand eccess 1o
employment coportunities:

Rocruitment practices st CROWN are guided by mernit, faimiess, and equal opporturdty. The Company promotes diveraity,
aquity, and ndusion by providing pathways for professianal growth across vanous dissiplines and backgrounds

Advanding People
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Strategic Partnerships and Community Engagement Health and Well-being

CROWN builds meaningful relationships with professional orgenizations, CROWHN promotes phyzizal well-being and community solidarity thraugh
acadermc institutions, and local government units to amiplity community impact. strsctured health programs.
I 2025, the Company conducted and supported;
Key 2025 engagements include; « Bilood Donation Drives with the Philipgine Red Cross
% aama egtival = Gelden Strides Fun Run with PICE QC-KMHA
FIfN : i 5 “.Eugmm R = PICE Hun 2025 in Catandusaneas
= LIAP National Contract Signing
= PAKANA 2025 with PUP CADBERIC These mitiatives encourage volunteensm, strengthen community tes, and

« World Architecture Day activities and student summits promete preventive health awareness,

* Bl Mook Roofing Donaftion with UAPSA BMAPUS
= Singkaban Festival in Guiguinto Buafacan / ' _F"FIQFEﬁEIQH.ﬂ.L GROUFRS

Through these partnerships, CROWN  suppoots L 0‘
sieslaingbde  infrastreciure  awareness, encowrages ﬂ
youth engagement in architectiure and  enginesring

ard strengthens is role a3 an actve idusicy partne: \

Coflaborative initiatives enhance community resfience a
while reinforcing  shared  responskility  amang
stakeholders.

GUVERNNENT SECTORS
% Strategic Partnesships Distribution (2025)
i The pie chart shows that Professicnal Groups
MON-COVERMMENTALS comprice  the majority of CROWN's strategc
ORGANIZATIONS =SS i partnerships at 74%. Private Sectors account for 13%,
0 while Schoals/Universities represent 5% NGDs and
i 0 Govemment Sector partnerships each contribute 4%,
: The distribution highligits CROWN's mmr-nlnﬂlm
L RO ERSYIES engagement whils maintasining collaboration
L 5“/ . education, govermment, and civil society sectons.
. 3 \\_,

Governance and Responsible Citizenship _
CROWN's community relationships are anchared in integrity and transparency, Commitment to Shared Prngress

In 2025, the Company received ra:gn'm’un from the Institute of Corporate Directors through the Golden Arrow Awerd, affrming

its commitment b governance CROWN Sustainable Care reflects the Company s enduring commitment 1o responsibie growth, inclusive engagement,

and ethical conduct. By aligning community initiatives with the UN 506 and embedding susiainabiity into govermanca,

Recognilion a5 a 10p Taxpayer by LGU Guiguinio funther demonstiates CROWN'S role in supporing public development and operations, and people development, CROWM strengthens both business performance and societal well-being.
economi growth

Thiough sustained collaboration with commurities, institutions, and partners, CROWN continues 1o build trust, promele
Strong governance ensures that social investments are trengparent, accountable, and skioned with fong-term velue cragtion. inclusion and contribute to a resilient and sustainable future.
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ADVANCING PRODUCT
BUILT ON QUALITY, DRIVEN BY SAFETY

CROWN

Quality, Innovation,

- lindurtrial Plank Cfices

e = and Sustainable Solutions
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At CROWN, products are more than manufactured owtputs,
they are long-temn commitments to quality and safety. Every
pipe, fitting. and compound is engineered to perform reliably,
built to last, and designed to protect people, property, and
[ ; L communities. Advancing products means  continuously
i “a JERTIRTTES e oy L O e strengthening quality disciplines, embedding salety nte design
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CROWN Quality Policy:
One CROWN, One Standard

Guided by the Preaident's directives and the vigion of One CROWN,
the Company established a unified CROW™ Quality Policy fo ensure
that quality snd satety standards are applied consistently acroas all
business wnits and operations. This policy serves a5 a single,
organization-wide framewon that aligns leadership intent with dadly
execution in reinforcing accountability, consistency, and excellences
regardiess of product line or facdity.

The rew Cuality Policy sirengthens 4 colture where quality and
safety are shared responsibilties, It integraies  customer
requirementa with  regulatory compliance, emphasizes  risk
pravention, and drives condinuoes improvement across the vabee
chen. By embedding one common standard, CROWM redusces
varabdity, enhances operational control, and ensures that overy
product reflects the Company’s commitment 1o sate and dependable
periormance,

Quality Assurance

Ousality @asarance at CROWM & designed to protect safety at every
stage of the product lifecyde, from raw matenal selection to final
praduct release Robust inspection and testing protocols guide
production 1o ensure consistency, durability, snd compiance with
technical and safety requirements. Through systematic checks,
performance testing, and process controls, CROWN ensures that
onky products meeting strict quality and safety standards reach the
market

Quality Systems and Processes

Dwir manufaciuring operations are supported by strectured quakty
mEanagement systems thal priovitize process discipline, waceability,
sl prevenive contiol, Standardized  procedures,  data-driven
meaitaring, and regular internal audits enable early risk identification,
cperational efficiency, and defect prevention. These syatems support
siable production performance while reinforceng safety. raliability,
and continuees improvement across our facilities.

Certifications: IS0 and PNS
Standards

CROWN complies with mternationally and nationally recognized
standards, including 150 cenifications and Philippine Mational
Standards (PMS), as part of its commitment to qualty, safety, and
requlatory compfiance. These cerfifications validate the Company's
management systems, manufacturng procasses, and product
performance, providing assurance to cusiomers, requlators and
stakeholders el CROWN ‘s products mest  established
benchmarks for safie, reliable, and conslstent use,

Trademarks and
Brand Protection

Protecting the integnty of the CROWN biand i3 essential o
safaguarding customer safety and trust. The Company actively
manages its tradernarks and brand azsets to prevent counterfeiting

and misuse, ensuring that customers receve gemuine products
marifactured 1o approsed quality and safety standards

Brand protection inftistives reinforce accountability across the vakee
cheen and uphold the reputation built through decades of responsshle

and safety-diven manufacturing,
Cerlificate of Registration
Crown Asla Chemlcals Cosporallen
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“At CROWN, safety is not inspected in, it is engineered from the start.”

Advancing Product

CROWN

Product Excellence

Progress at CROWN beging at the moleculan level. PVYE Compounds
were the Cormpany's first innevatéon, mtroduced In 1989, snd remen
foundatienal to s manufescturing excellence. This breakthrowsh
eptablizhed & legacy grounded in cherniced precision, consiatendcy,
and trust. These same principles confinue to quide the Compounds
Division today

Branded wndar CROWH Petrovin and CROMWN Tecnowird, CROWH
PYVC Compounds ame produced using premium virgin matenals and
formulated under the superision of chemical science experts. Wih
mare than 100 grades avallable, the product range detvers flexibiling
durability, and relishility across applications ncluding wires and
cables, tubing, profiles, packegng, end industrial componerits.

150 90012005 certified processes emsure uniform qualty and
performance. Guided by meseanch, finovation, and a glohal curtlook,
the Compounds Division continues to expand into high-quality
axport markets while advancing sustainable industral practices,




CROWN'
COMPOUNDS

PROGRESS THROUGH QUALITY

CROWN [ /%
CROWN Pipes, Putting
Safety and Quality First

CROWN Pipes are manufactured to  perform  safily,
consistently, and sustaingbly. Crested for both national
infrastructure progects and everyday developments, CROW™
Pipes combine durabilty, resistance, and long service Me to
profect p::i:lln.t hea" ||I COnsefve fEsduices sl l:flaHE elficient
mstaflaticn. In accordance with stringent  national  and
mternational standards, ezch product line reflects CROW™N's
commitment fo quality excellence and risk-conscious design.

With ko maintenance requirements and proven performaincs
across water, sanitation, power, snd connectivity Systems,
CROWN Pipes support responsible consumption and resifient
mfrastructre. Trested in major Philippene projects including
railweays, cxpressways and waler systems, thess products
|y :Irrnglh whare d matlers masl within comrundes and
eritical networks

D” emgineerad with intention. Every compound, pipe, and syatem: followe &
phiosophy where quality is the baseline and safety is non-negotiable

T Frarm raw miatenal formulation to final extrusion, innovation is ntegrated
[ /) | INDUSTRIAL inty each stage of production, ensuring reliable performance in
i SERAAIILEE i real-world condifons such as undergrownd  instalations,  in-wall

Voot MATERIAL :
aystems, and large-scale urban infrastructure. INTESRITY
@ s~ Precision chemestry and disciplined execution define the CROSS i
- approach. The result is a portfolio characterized by strong bonds,
consistent periommance, snd uncompronizing standarnds,
v — YOUR PREMIUM QUALITY

REGULATIRY
COMPLIANCE

E"“ﬂ |50 CERTIFIED b Al CROWN, products are not smply  manufeciured, They are l

COMPOUNDS

K Y



CROWN CROWN
SANITARY ELECTRICAL

(DWV) UPVC PIPES eys-rmmasoras uPVC ELECTRICAL CONDUIT PIPES ews1s

-

Tra =

Flame-reterdant and impact-resistam, these pipes profect wiring

syaterms inresidential, cornmercial, and industrial erviranments. They

reduce fire and alectncal risks while supporting resiliant ehectrcsl
infrasiructure.

WORLD-LLASS
GUALITY

Developed to safequard public health, these syatems ensure hygienic
drainage. waste, and vent performance in reaidential, commercial, and
pubdic emywonments, They are bt to prevent contamination and
withstand  ervironmental  siress  supporting  resilient  sanitation
infrastructure and prometing access to clean water and safe sanitation

CHAMPIONING SUSTAINABLE
INFRASTRUCTURE: DWV SOLUTION

SELF-
EXTINGLISHING
ﬁ HIGHLY-FLAME
RETARDANT
ENSURING SAFETY AND

: RELIABLE ELECTRICAL INFRASTRUCTURED
:i : THICKNESS

L SMOOTH (NTERIGH
) & EXTERIOT SURFACE

TRLUSTED

MADE FROM T00%
VIRGIN MATERIALS

pE—"
_- - _‘-\-\.\H‘\-\.
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CROWN CROWN
PP-R HDPE

HOT & COLD PIPES & FITTINGS HIGH DENSITY POLYETHYLENE PIPES rwssazy

CROWN PREMILIM-PLLIS

CROWHN PREMILIM-FLEX

Preduced for dernanding ensironments, CROWR HDPFE P
flexibi regigtance, and seperior flow performance.
for 2 Uy, erage, drainage, gas, and indusinial ap

thury are recyclable snd aligned with circular economy principles.

A complete ho

food-grade, re

and hgh thermal resestance, these pipes ensure safe potahble
distrbation while reducing energy use in buildings

|| CHEMICAL RESISTANT

A COMPLETE LINE OF HOT AND COLD
N PIPES AND FITTINGS

DURABLE, HIGH-PRESSURE
PERFORMANCE

LONG LIFE CYCLE




FLEXTALE

CROWN' HDPE
DOUBLE WALL

HIGH DENSITY POLYETHYLENE PIPES ow 16561 as7w Fise - asti Fss - a5t s

ldeal for dranage, stomwvater, and sewage systerns, these pipes

; @ LIGHTWENGHT
" -.t'- - r

HYDRAULM:
EFFICIEMCY

carmibine a armooth interior for optirnal flow with a carmugated exteror
for strectural strength. Lightweight and recyclshble, they reduce
installation me and emvironmental impact

RELIABLE FLOW SOLUTIONS
FOR ANY ENVIRONMENT

&

i1
—

COST
EFFECTIVENE S

HYDRAULIC
EFFICIENCY

T P el e’ 4 ot Ly

CROWN HDPE
STRUCTURED WALL

HIGH DENSITY POLYETHYLENE PIPES om seost - s rasa - a5mm rass - asmw rasas

Developed for high-boad and high-pressure applications, these pipes
daliver excaptional atrength with redusced mateniaf uvaage. Intended for
large-zeale infrastructure, they magmee lifemypcle performance while
minirmizing maintenance requrements

DURABLE STRENGTH FOR
DRAINAGE SYSTEM




CROWN' CROWN"
BLUE PRESSURE MAIN BLUE

uPVC POTABLE PIPES & FITTINGS msss DISTRIBUTION uPVC PIPES exs s

=

i Y

BACTERIAL

@
@ ®

Specifically intended for potable water systems, these pipes preserve Designed for high-pressure apolications, these pipes support imgation,

water qualty from source to tap through the use of non- SMOOTH INTERIOR B — industrial commerial, and agricuttural aysternz. Their durability reduces .
food-grade materials. Their resistance to leskage and comDsion w A FXTERIGR SLWERACE o water loes and maintenance, confributing to food secury, economic

supparts public health and long-term water security,

F ETRONG PROTECTION growth, s sustasinshle waler mananemssl.
HONG PROTECTIO

R Hon fuow
ENSURING SUSTAINABLE @ BIEEETER
WATER SUPPLY

'_..:.If—ul . - F ¥
= | FACILITATING CLEAN WATER ACCESS | .__.?;r
¥ s AND PROMOTING PUBLIC HEALTH

o) cHEMICAL REZISTANT

—

Advancing Product
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CROWN
TELECOM

POWER & COMMUNICATION DUCT astm fiz & NEMA TC&T08

SOLUTION FOR
SAFE POWER AND COMMINICATION

CROWN
SOLVENT CEMENT

uPVC / PLASTIC SOLVENT CEMENT

“a
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HIGH QUALITY

_F STRONG PROTECTION
HiGH FLOW -

i _ STRONG, SECURE AND
' ' CHEMICAL RESISTANT SUSTAINAELE BONDING FOR PVC PIPES

. Advancing Product *64

SMOOTH INTERIOR

S & EXTERIDR SURFACE

HIGH FLOW
CAPACITIES




CROWN uPYL TELECOH

CROWN uPVC TELECOM PIPE svwriiamisssics

CROWN uPYC TELECOM PIPE wismreomsssria

CROWN

Other Innovative Products for
Safer and Sustainable Buildings

Bevond pipes and core infrastructure  systems,
CROWN continues to advance product inmvation
across neofing, sanitation, waste manegarment, and
aessential buldieg futures. These complermentary
solutions exiend the Company's commitment 1o
|:|IuII:|iI:||I saiel:,.-. arvd  endionmestal 1l:$.l1nr|t|||:|i|il:|l
agraae tha full built ervirenment.

CROWN uP¥. TELECOH PIPE anrocsssasirss

CROMN wPVC TELECOH PIPE ssrsnizemamacs

.| HEAT DEFLECTIVE

|

WPYL TELELCSR PIPE  iarwegissims rrascs

CROWN"

PVC THERMAL ROOFING

uPYC AND ASA LAMINATED

CROWM Themnal Aoofing serves &3 an energy-efficient, all-weaather
rawofing sofuticn for residential, commerciad, and industrial applicetons.
Fanufacturad from legh-quality PVT, it ressts ultraviolet radiation and
reduces heat absorption, helping maintain coaler indoar enwvirermients
and lowering energy dermand for cooling systems., its durabdity and long
senvice life rediece material waste and the need for frequent moof
replatement.

YOUR ALL-WEATHER
COOL ROOFING SOLUTION

.—_-'



CROWN
SEPTIC-TECH

POLYPROPYLENE (PP)

ECHAMEER BYSTEM

EASY TO INSTALL

LESE MANPOWERY

(3OO

67

CROBWM Septic-Tech provides an environmentally safe and cormplisnt
paptic tank gyatem developed for effective wastewater coniainmernt snd
treatmant. ks multi-chambar configuration enhances waste digeston
ard filtrafion while preventing soil and water contamination Easy
instalkation and compact design make it suitable for residential and
housing developments,

AN ENVIRONMENT-SAFE
SEPTIC TANK SOLUTION

FOR SAFETY

TOUIGH PERFOMANCE E

GUARANTEED I

L ]
1L
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m LESS MANPOWESR

CROWN
GREASE TRAP

STRENGTH, QUALITY, GREASE PROTECTION

Thee CROWN Grease Treg is an inncvative gresse mansgearmesnt salution
developed for harmes, restaurents, commercial kitchens, and food service
tacities, Designed to intercapt and soparate greese from wastewater,
prevents blockages, protects plurmbing systerms, and reduces the risk of
contamination entering drainage networks

STRENGTH, QUALITY,
KITCHEN SHIELD

Ll
FOR BAFETY

TOUGH PERFOMANCE I

GUARANTEED [
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The CROW™ Grease Trap is an innovative gresse meansgement solution
devedoped for hoemes, restaurants, cormmercial kitchens, and food service
facilities. Designed to infercept and separate grease from wastewater, it
prevents blockages wotects plumbing systems, and reduces the risk of
contamination entering drainage netwarks.

STRENGTH, QUALITY,
KITCHEN SHIELD

CRONYN EMC

rt
e
th
-
3
rul
.l
ek
-
a
=

=R

CROWN

Eco-Friendly and Sustainable
Product Portfolio

dcmss all categories, CROWN products are aligned with responsible
praduction and long-term environmental stewardship. Reduced waste
recyclable materials, and energy-efficient processes are inlegrated into
product design and manfactunng.

Sustainability & CROWM™ is embadded into product development, The
eco-friendty  portfolo  reduces  envircnmemndal  impact  withouw
compomising performance, safety, or durabifity,

Key innovations malude CROWS Endure and the CROWM Electreal
Wire and Cable Protector, bath manufactured using recycled materials ta
reduce waste and reliance on virgin resources. CROWN  Enduro
provides resiliend and cost-efficient sclutions for mass housing and
large-seale developments, while the Electrical Wire and Cable Protecion
enhances system safety with a reduced environmental foatprint.
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CROWN ENDURC




CROWN CROWN
ENDURO ELECTRICAL WIRE PROTECTOR

SANITARY GRAY PIPES SAFEGUARD AND PROTECT

CROWN
ELECTRICAL
WIRE PROTECTOR
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SUSTAINABLE AND RESILIENT p—— STRENGTH, QUALITY,
PIPE SOLUTION ; KITCHEN SHIELD
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CROWN

Alliances That Scale
Quality and Responsibility

Al CROWM, parinesships play a vital robe in expanding access
to quality, safety, and relahility in the construction industry

By working with key stakeholders across retail, distribution,
and progect  development, we  ensure that  our
I‘H-y'b perfarmance busldng materials are available where they
are needed most These alliances help strengthen supply
chains, promote responsible uilding practices, and suppaort
long-temm infrastructure development across the country,
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“At CROWT, quality is engineered, safety is designed, and
sustainability is built into every product from the start.”
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Responsible Retail Partnerships with Wilcon

CROWM s partnership with Wicon strengthers the availability of quality-assured &nd responsibly menufaciured building materials throegh a

frusted modern trade platform. This collaboration albows homeowners, buiders, and confractors to access products that meet strict standands
for durabdity and safety.

By aligning with & reted partner that velues quaiity and conzsistency, CROWN helps raise awareness of better building choices and reinfarcas the

importamce of L=ing reliable materiaks in everyday constnection,
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Collaborating to Build Resilient
Communities

CROWHN works closely with cevelspers and confractons 1o support
progecta that priortize long-term performance and safety. By
providing reliable, high-guality materials and technical swppart,
these collaborations halp ensura that residential, commerzial, and
indusirial develaprments are built to last

Teopether with industry partners, CROWM contributes o the creation
of communiies that are =afer, more durable, and designed for
lang-term use

*Strong partnerships allow us to deliver quality and safety at scale, ensunng that reliable
building solutions reach communities across the country.”

I Y0 .y T s
Partnerships Through CROWN Compounds

CROWN Compounds partners with plastic manufecturens o deliver customized PVC compounds desigeed to meet apecific application,
performance, and processing requirements. Working closely with our technical experts, partners receive material solutions tadlored to thear
operational needs and product standards.

Thiaugh continuous coflaboration an formulation, testing and quality assurance, CROWN Compounds supports cansistent production,
improved efficiency, and reliable end-ese performance

These partnerships enable plastic manufaciurers to produsce durable, high-gquality products while benefiting from CROWN'S expertise in PVC
pompaunding and material development
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CROWN

Customer-Centered
Sustainability

CROWN embeds  customer  consideratioms  into s
sustainability framework by alsgning prodwct quality, serica
rellabulity, and ethical business practices with evalving market
meeds, Through structured cusiomer Satsiaction Surveys,
farmal feedbeck channels, and contiuoes engagement, the
Company  strengthend  long-term  relationships  while
auppaorting austsinable grawth ecross ite Fipes, Roofing. and
Compounds businesses

.
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Customer Insights

' Pipes and Roofing Customers

Based on the Customer Satisfaction Survey conducted from January
o June 2025, CROWMN recorded an oweral customer satisfaction
mating of 9849 percet, excesding the intemal berchmak of 95
percent. & total of 125 respondents pasticipated, reflecting strong
Guslamer mgqg:n‘n&nl and sonfidence n the Br::-.n‘lpa.l'r:,l':
construction produst portiofio.

Survey results identified consistently high ratings inc

. Pratuect durability and salety

, Accesshifity and ease of doing business

. Courlesy, professionalism, and respoisivensss of sales amd
dilivery peraannel

Cusfomer feedback also highlighted areas for improvement,
particutarky i delivery scheduling, pickup walting time, pricing
sensitivity, and product presentation, including clearer labeling and
packaging consistency.  These  insights  guide  ongoing
enhancements in logistica coordination, customer. communication,
and product standards

’ Compounds Customers

Customer feedback from the Compourds segmienl eflects strong
sonfidence in product performance, particufarly for customized PYC
formulations used in wire and cable, slectrenies, and packaging
applisations. Chapts valss the reliability of CROWR's compounds,
complisnce with tachnical specifications, and the availehility of
application-focused technical support.

Based on the Customer Satisfaction Survey, CROWN achieved an
owverall cistomes satisfection soore of 98 238 percent, exceading the
internal benchimark of 95 peicent. While ovesall satisfaction remains
high, customer feedback also identified specific areas that require
Tocused cormective actons o further sirengthen product consislency
and service delivery,

Key themes from customer mputs include the importance of
continued technical assistance, certifization alignment, end product
fraceability. Fricing considerations are influenced by external factors
such as v material wolatiity. Identified quaity observations are
addressed  through  infermal  reviews,  comective  Bction
implementaton, and strengthened quality control processes.
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Customer Feedback and

Concern Handling Process

Yith overall customer satisfaction levels exceeding 98 percent
across Fipes, Aoofing and Compounds, as reflected in the most
recent Customer Satsfaction Surveys, CROWMN uses cusiomer
tendback as a pnmary basis fer strengithemng serace gquality,
aperational responsiveness, and the overall customer experience.

CROWN maintains a formal and documented process for managing
custormer feedback across all product lines. Sales Management
Teamsz and administrative personnel serve a5 the first peint of
contact, ensuring that all concems refated foproduct quality, delivery,
pricing, or serice experience are sccurately recorded, promptly
escalated and reviewed by management. Departments  concerned
are requared to conduct root-cause amalyses and  implement
appropriate coneotive action plans, with Comective Agtion Requests
izsiled and monitoned where necessany.

Once actions are completed, Sales Management Teams relay
outcomes dirscily 1o customers, ensuring ransparency and chosune
This dosed-loop pocess strengthens  coordnation  between
customer-facing teams and operations,  supports  confinuous
improvement, and reinforces CROWHN'S commitment to advancing
products that are built on guality, driven by salety, and sustained by
strang governance and service excellence

Customer Loyalty and Trust

Customer loyalty = sustamed though consistent praduct :pﬂll!:,r.
dependable service, ard responsible business conduct High
satiafaction scores repeat orders, and continued engagement refiect
strong customer frust across Pipes, Roofing and Compounds
operations. Despite external markel challenges, customers continue
10 recognize CROWN'S relability, safely  standards,  and
commitmant ta value creatian.

Customer Growth and
Re-Established Partnerships

To support long-term sustainability, CROWMN actively expands itz
customer base while re-establishing relationships with fomner chents
These indiatives strengthen revenue resibence, broaden market reach,
and remferes confdence in the Company’s products and services

. Pipes Customers

During the reportisg  perfiod, CROWMN engaged . mew  Pipes
cusiomers through trial orders and project-based engagements. These
new relationships were supported by product performance validation,
Service responsivencss, and adherence to safety and qualkty standarnds.

in paraliel, the Company successfully re-established business
relationiships with __ former Fipes customners by addressing prior
concems  releted to  prcing,  delivery coordination, or  product
specifications. These efforts resulted In renewed tranesctsons and
FEpEal oneers

. Roofing Customers

For the Roofing segment, CROWM™ onboaded 24 mew Roofing
customers, driven by demand for durable and compliant constrisction
soluticns. Product frials and distributor engagements supported market
entry and customer confidence

The Company &#so re-engaped 31 former Roofing customess, [olkewng
improvements in supply coordination, service communication, and
cammencial & These  Hotions oontilbided 16 festaed
partnerships and sustained custormer activity,

. Compounds Customers

In the Compounds Business, CROWMN sacired 3 new Compounds
customers, primanily through fechnical consultations, customized
product developmend, and frial validstions  tailored to specific
manufachuring requirements,

Additionaly, the Company re-establizshed business with 2 former
Compounds customers by resolving previous ouality o supply
concems  and stremgthening  technical support. These initiatives
enshbied the conversion of trial engagements into ongoing commarcial
relatnships
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*Through the active involvemant of Sales Management Teams,
CROWN advances products butl on quality and driven by safiety by
translating customen insights into measurable improvements and

sustaned customer tnest,”

Sales-Dnven Customer Engagement Summary

CROWN's customer-centered sustamability approach is strengthened by the active mole of its Sales Management Teams, who serve as the
prfmary link betyean customers and upmmintls. Thn:rugh coreishenl engagement, accurate feedback gathering, and tmely coordination with
internal tearns, Salas Management Tearns balp ensure that product guality, safety standards, ard sandce commitments are upheld across the

Pipes, Roafing and Compounds businesses

Customer satisfaction bevelz consistently exceeding internal largets reflect the effectiveness of this front-line engagement in aligning products
and services with customer expectations, These efforts support customer growih, the re-estabEshment of partneiships, and long-term vaise

creation, reinforzing business resilience and sustainable growth




Extending Quality Access
Across the Archipelago

Through its network of distributors,
natiorwide dealers, and  provincial
depats, CROWS extends quality and
safety beyond mager urbsan centers
Thiz distribution ecosystem ensures
that communiies across different
regians,  including  remote  and
emenging markets, have consistent
access to dependshle constmaction
materigts,

By strengthening parinerships with
distributors and suppoiting local
dealers, CROMT reinforces iegiona
supply capahbifities and accelerates
market reach. Thes approach ensbles
mare balanced developmert while
ensuring that safer,  high-guality
building solutions  are  available
across the archipalago,
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ADVANCING THE PLANET

ENVIRONMENTAL STEWARD AND
RESPONSIBLE OPERATIONS

CROWN

Environmental Impact
Management

Lnder CROWN's Bluepnnd 2025,  envhionmenial
stewardship s integrated inte come . operalions acrosg
manufachering, warehousing, and logistics. Our appreachis
guided by requlatory compliance, operational discipline, risk
managerment, and continucus improvernent, Environmental
performance is aligned with Philippine environmental [aws
including RA 9003 RA 749, PD 1586, RAG096Y and RADZTS

CROWN maimams strectured monitafing systems 19
Mrandge encigy, water, materals, emissions, and wase
Erwircnmental risks are idenliflied at the operational level
and addressed throush documented controls, preventive
programe, and manasgermant oversight.
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Energy Management

Energy consurmption is monitored acrose all eperational areas,
mncluding  exfrusicn  lines, compounding  operations,  ufilities,
warehouzng and transport activities.
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Hectricity accounts for the langest share of energy consumplion,
orven prirmadiy by manufactunng eguipment and plant wilites. Diesel
and gasolne consumption are attributabée to kogistics operations.
forkEft, and compamny vehicles.
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The reduction mdiesel consumgtion reflects improved route planming,
preventve fleet malntenance. and aperational eficiency measunes,

GASOLINE FLOW DIAGRAM
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Water Management

Water iz uged primarily for coofing systems, plant utilities, and
sanitany purposes.

Energy Reduction Performance
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Water recycling  systems coninibute significantly to oparational
efficiency, with recycled volumes supporting production processes.

Efficient water management i a comersione of operational resilience,
diving cost =avings and environmental stewsrdship. For the
community, these conservaton efiors bolster the lacal water supphy,
protect vital ecosystems, and pave the way for sustainabbe growih,

WATER FLOW DIAGRAM
1,351 .68 m?
7,390 m Discharged
‘ Process
L_ 3,595 m'
Recycled

Figure Description: The ‘Water Flow Diagram shows that CROW witwdesw 7250 mf of
water lor operational use duning the reportng period, with 2596 m*® recycled back imio the
pracess, dernonatinling stivng vaber recovery elficionsy, A fotal of 1,358 68 i ol Seated
waler was n complance with Emvimonmentsl Complance Cerificate
coruiiors ard o mony gandarda. The dals riflecls Mg Company's camegrant 1o
responsbl: wwie mansgement thicugh remclng, sonbolled dechage. sl ceduced
redancs on frash sater rosInces.

Al CROWH, we have integrated o rainwoter harvesting systemn
specifically for machéne coaling to decreasa our reliance on chemically
treated water. By pieating to rainwater, we lower the demand on bocal
utilities, decrease wastewater cutput, and shrink the environmental
footprint of our indistnal processes. This shift also delivers direct
financial bepefits by cufting water procurement and treaiment
EXpPensEs

We have strategically deploved siorage sclutions across our facilities
T rmaximize efficency:
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The canterpiaceof our system i= the 45-cubic meter sterm tank, which
acts as a crifical buffer. When coolng tower pits reach capacity, the
stem tank captuses the excess, ensuring a steady water supphy while
elimineting waste,

By maintaming these robust reserves, we achieve:

«  Minimized Disruptions: Constant water availshility prevents
produstion downlime.

*  Resowrce indeperdence: Reduced reliance on municipal grids.

»  Clemate Resilience; Grester protection against seasonal water
shartages.

These investments reflect CROWN': commitment to rezponsible
industnal menagement, optinnizing every drop to balsnee operationsl
axcellence with environmental miagrity.

Water Storage Capacity
Distribution
PP-R
{Coaling Tower)
Coimpoinils o
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TOTAL

& Tl Wasi S50 rl e pac iy Deams fbamann b am alere CIHCYEN'S 1006000 a0e walel
ﬂulm |.'.||:u:r|1|. muutl-u OFmG -:-u-.mn-u eai. [he lmgest olare
Wy 61,7 pevizdinl &l

th ':he Bulgranant ard FFR
apwls Cuding 1y

|:4:«'|:tnr|:|l rotal apoctiy, The .
L] i 1Y and RO WRTAT ALY Bereas fandl e

Materials Management

CROWN'S manufaciuring operations primanty utilize polymer bazed
raw matenals for pipe extrusion and compounding applications. Az a
materials intensive orgamization, the Company recognizes  that
responsible sourcing and efficient matenal wikzation ae critical to
reducing environmental impect and supparting circular economy
principles.

Materials Used
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During the reporting peried, recycled input matenals accounted for
1.82 percent of total material inputs. While renewable materials are
ned currently appleable o core production processes, CROWMN
corlinues to evalssle opportunities to expand recyded resin
integration without compromising produst ntegrity, safety, and
performance standards.

Material efficiency is strengthened through supplier accreditation
systems, guality assurance controls, and close monitoring. of raw
material utilization rates, Scrap recovery and reintegration processes
are mplemented where technically feasible, reducing dependency on
wirgmn materials and improving overall yield perfarmance. Expanding

recyuled content memains @ strategic opportunity  aligned  with
responsible production and long-term resowce sustanability,

Ecosystems and Biodiversity

CROWN'S operational facilities are not located within o adjacent to
protected Breas o regiona identified 8s having high biodiversity
walue. During the reporting period, no habitats wers disturbad,
protected, or restored, and no ILCH Red List species were idenfified
as being affected by Company operations.

Materials Used
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Environimental moniforing ks conducted  in  accordance  with
Environmental Compliance Certificate conditions fo engure that
manufactiring aclivilies do not negatively smpact surmounding
eooaystemns. Although biodiversity related risks are considersd low
due to geographic location, preventive controls are mantamed to
manage emissions, waslewaler discharge and waste handing

practices. This precautionary approach ensures that operational
activities rermain environmentally responsible and compliant with

requlatony standands.
Air Emissions

Air emissions from manufaciuning and fusl combistion sources e
manitored in compliance with the Clean Air Act and other appicable
reguiations. Air quality testing conducted during the reporting perod
confrmed that measured levels of nttogen oxides, sulfur oxides,
volatike. organic compounds, and particulste matter were within

alkwable regulstory limits,



Air Pollutanis
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CROWN  conducis regular ambient air quality testing  and
implements preventive mainienance programs for pollution control
equipment to ensure sustained compliance with environmental
standards The Company does nol operate combustion-based
generation systems and does mol utiize biomass o fuel fired
production machinery for electricity of manufacturing processes. As
such, air emissiona arg limited t minor  stationary sowces
associated  with general facility operations. Compliance
documentation and  regulatory  reporting  are  syslematically
maintamed b ensue ransparency. accountablity, and adherensce to
applicaisie ervironmental requlations

Air Pollutant Emissions
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Cuantification of Scope 1 and Scope I greenhouse gas emissions is
currently under development. Energy consumption data is actively
fracked to support the establishment of a formal carbon accounting
framework and strengthen the Compary's long term climate

IIEAGEmEnt STategy.
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Waste Management

CROWES implements 3 struefured waste management system
aligned with HA 9003 and supported by internal monitoring and
guarterly environmental reviews. Waste segregetion &t source is
pracliced across operational areas to ensure proper classification,

recoveny, and disposal

Solid Waste
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Solid Waste
Management Performance
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TOTAL
GENERATED
2,303.14 kg

30.7%
{70734 g

Recyclable Composted
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During the reporting period, total solid waste genarated amounted to
2.303.14 Mlograms. Of this wolume, B53. 20 klograms wene recyclabie
and TOT.34 kikograms were compasted, while 742 50 kilagrams were
classified as residud waste and disposed through appropriate
chennels. Theough recyciing and compeosting mitiatives, the Compeany
echieved a waate diversion rate of 67.76 percent, refecting ongaing
efforts to mimemize kandfill depandency and strengthen material
recovery prachices.

Recyclable materials ere transferred to accredited recycling partners,
while compostable waste I8 processed in - accordance  with
ervironmental  guidelmes. Residual waste is managed through
authorzed dsposal providers o ensune regulatorny compliance and

environmental protection.

Hazardous Waste

Hazardous wasie generated dunng the reporting period  totaled
137700 kilograms, with 4227 kilograms: transported te accredited
treatment, slorage and disposal fecilities. Hazardous matenals,
inchuding arzenic compounds and oil contaminated waste, were
hardbed under sirict manifest racking procedurnes in compliance with
A& 5369, Treatrment was vedfied through a Cemificats of Treatment,
confirming  proper hamdling and disposal in accordance with
regulatory  standarde.  The Company  mentaine  docurnenied
hazardows waate manifests, engages accredited tranaporbers end
treatmant providers, and ensures traceability from gemeration to finsd
trealment.
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Hazardous waste was managed through accredted treatment
facilities. The Certificate of Treatment (Batch No. 2025-116) coafirms
proper treatment of hazardous materials,  including - arsenic
compounds and oil-contanminated waste,

Effluent Management

Water digcharge from operations is menitored i accordance with
Enwironmental Complance Cerfificate conditions and apphcable
regulatory requirements. Dunng the reporting period, fodal water
discharge amounted 10 5816 cubic meters. Wastewater recycing
systems supported the recovery of 4861 percent of wastewate
generated contibuting 1o improved wealer efficiency and reduced
environmental discharge mpact.

‘Wastewaler quality iz regufarly tested o ensure compliance with
dischamge  slandards. Montorng results are  documented and
reported a5 required by regulatory authonities, reinforcing operational
accoumtability and emvironmental protection,
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Wastewater discharge i3 monitored  in accordance  with
Emironmental Complance Certificate conditions and applicable
regulatory requirements. Fegulsr wastewater guality tecting is
conducted foverify compliance with prescribed discharge standards
prior to release. Monitoring data is systematizcally recarded, reviewed,
and submitted to the relevant regulstory authorties as reguined.

Thiz structured owversight ensures  envirgnmental protection,
requlatory adherence, and accountabiity in water management
praciices stross opefalions.

Environmental Compliance

CROWH mamtained ull compkance with environmental laws and
regulations during the reporting period, The Company recorded 2em
monetary fines, Zero non-monetary sanctions, and zero cases
regohved through dispute mechanisms.

Ervironmienial  compliance 15 supported by structured
docurmentation systems, requlatory reparting, periodic inteinal
audits, and manegement owversight This diseiplined approsch
enaures adherence to stetutory requirements while strengthening
risk managemant end operational integrity ecross all facilites.
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CROWN maintained full campliance with envireamental laws and
requlafions duning the reporting pesicd

OPERATIONAL SUSTAINABILITY
INITIATIVES

Sustainability is engineered into our daily operations. Envirsnmental
stewardship is not a side project it is embedded in how we design,
marufacture, recover, and improve. Every system is calibrated, Every
resaurce i accounted for Bvery improvement is intentsonal,

O approach  transforms . simple  operational  discplines. intg
measurable environmental imgact - supporting the Linited Mations
Buetainsbie Development Goads (S0Gs) and strengthening CROWN's
1ole as a responsizle industrial leader.

Sustainable Product Responsibility

CROWN integrates sustainabiity inlo prodoct design amd material
sefection. CROWN Electrical Wire and Cabie Proteciorn incorpiraties
recyeled materiats and is designed for durabiling and keng sendce life
scioss reselentisl commercial, amd industial applications. Is
perfonmance reduces prematuns replacament and matesial waste
while supporting resilisnt mfrastrectune,

CROWN Enduro pipe solutions utilize recycled nputs and are
enginesred for long term durablity, particulardy in housing and
infrastructure  applications, Extended service Ke  reduces
replacement  freguency, resource  demand, and  lifecycie
emaronmental impact  Product innovaban aligns. with responsicke
manfacturing privcipes and ciroular economy obectives,

Adwvancing the Planet




Digital Systems and Operational Responsibility

CROWN strengthens emironmental performance and operational aceountability through digital transformation imetiatives, inchading ComSys,
PipeSys, and Beporta. These integrated systems enhance efficiency, material traceahility, and responsibée resource management acrass
manufactunng and distribution opergtions,

The digital platforms rediice manual documentation and repetitve processes, improve fransachon and matenal fracking, enhance imentony
monitaring accuracy, and decrease paper usage. Centralized data access also strengthens accountablity and ransparency in operational

reporting,

Beyond efficiency gaing, theas syaterns play 8 entical role in sustanabilty performance. Feal time monitorng supparts scrap tracking and
maduction infiatives, improves raw matenal utifzation, and reindorces recycling practices within manufacturing processes: Enhanced production
oversight reduces avordable waste, supports cost efficiency, and minimizes envronmental impact

By embedding digital controls into daily operations, CROWN enswres that environmental respansibility is supported by accurate data, disciplned
processes, and measurable performance. Operationzl integrity strengthens. not only intemal sustanshility cutcomes bt also the Company’s
woader contributon to respansble community and industrial developrment.

Scrap Monitoring and Reduction Initiative

In 25, CROWN intensified its scrap montonng and reduction efforts as part of its broader resource efficiency strateqy. Leveraging system
generaied production enalytics andreal time tracking tools, the Company enhanced transparency on scrap rates across divisions, emabling fimety
intervention and data driven decsion making.

Improved vishility over material lesses strengthened raw matedal utilization, reduced avoidable waste, and supporied cost efficiency and
productivity improvements, Serap data is reviewed reqularly to identify process ganps, optimize machine sattings, and reinforce quality controls at
the operational level,

Recovened and recyclable materials are segregated and rentegrated into production where technically and commercially feasible, advancng
circular resource management within manufacturing processes, Continuous mondonng supperts comactive action planning, accountability, and
sustained operational discipline

Feedback from operational teams indicates improved reporting efficiency and faster twnaround of preduction data, further strengthening
CROWN's commitment 0 responsible producion, waste mingmization, and kong-term sustainability performance,

Resource Maximization: Creative Paper Reuse

CROWHN promotes resource efficency nof onty within manutaciuring eperations bul alss scross administrative finctions. Stooctursd paper
redese practices are imglernentsd company wide, including the wse of the unusad side of printed documents for drafts, temal notes, and
miesnorenda prior o fingl disposal. Scrap ehests are repurpesed for operational documentation and internal coordingtion, extending the usable
life of materials and reducing unnecessary procurement of new peper supplies

Althowegh modest in scale compared to indusirial processes, this discplined approach confributes to reduced consumption of virgin paper
resources, kower office refated waste generation, and increased employee swareress of respenzible resource use, By embedding sustainability
mic everyday work practices, CROWMN reinforces a culbture where environmental responsibekty = consistentty applied across all levels of the
arganization,

Circular Manufacturing: Recycling PVC Fall Downs

CROWM integrates circular manufacturing principles into ite production processes through the systematic recovery and recycling of PYC fall
downs and production off cuts. Materials generated during exbiusion and finishing activities are collected, properly segregated, and reprocessed
int sutable applications where technical standards allow, Rather than being disposed as landfill waste, these matenals are reintroduced into the
production eycle, extending thek functional value.

This approgch reduces plastic waste disposal, lewers dependence an virgin raw materizs, and Improves matenal yield per production batch, By
enhancing resowrce efficiency and minkmizing material loss, the Company decreases the enviroamental foolprnt per unit produced while
strengihening operational performance,

Embedding recovery and reintegration practces within plant operations supports sustainable industnalization through material efficiency and
process innovation. Circularity is treeted as an operationa discipline that ensures materials confinue fo generate value beyond their indtial

productson stage.
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Efficient Production Management: Lower Waste, Lower Emissions

CROWHN recognizes that environmental perfarmance is closely bnked (o operational disciplne and process control. Continuous improsements in
production planning, machine calibration qualiy asswance, and real time process monitoning are implemented o strengthen efficisncy acress
manufacturing Enes.

Thiese measures contnibule fo menmizing matenial regects, reducing energy consumption per unit of output, lewenng greerhouse gas emissions
assoctated with production activites, and improving overall yield efficency. By optimizing process parameters and reducing vanabisty, the
Company enhances both productivity and envirenmental performance,

Cperational efficency delvers dual value by reducing costs while owerning ensironmeental impact Through etnectured contensocs srprovement
programs and performance monitoring, CROWN ensures that menuiaciuning excallence is aligned withresponssble resource use and long-tanm
sirstainability objectives.

Packaging Recovery and Reuse of Compound Sacks

CROWMN extends circulanty beyond manufacturing by infegrating peckaging recovery inta its distribution and post-delivery processes, Sacks
used for compotnd deliveries are systematically retrieved from clients, inspected for quality and safety, and reintegrated info controlied reuse
cycles. Imstead of being treated as singhe use packagng, these malerials are extended through additional operational lifecyches in accordance
with extablished handling standards,

Thiz initiative reduces packaging waste generation, lowers landfll dispozal wolumes, decreases demand for new packaging materials, and
strengthans circular resourse managemant across the supply chain

By minimizirg post use waste streams and promoling responsible reuse practices, CROWM reinforces material stewardship beyond the
production oot The program: SUpports waste reduction objectives, improves resource efficiency, and aligns with the Company's broader
enwironmental management and sustainability framework.

Environmental Governance and Continuous Improvement

CROWN's ervisonmental gevemance framework 5 anchored on four strategic pillars: energy efficiency, water stewardship, polution prevention,
and sustainable material management. These pillars guide operational controls, investment decisions, and performance evaluation agress
manufactiming and distribetion activities.

Envircnmental performance is supported by structured monitoring systems, clearly defined cross functional accountability, periodic reguiatory
compliance reviews, and formal continsous improvement programs. Dala driven oversight enables management 10 assess nisks, track
performance trends, and implement corrective actions where necessary

Enwironmental governance is embedded in operational deciston-making processes, enswing that sustainabdity conakderations are integrated
nto production planning, resounce allocation, and capital evaluation. Enveronmental largets ame progressively strengthened, carbon accounting
capabdities are under development to enhance fransparency, and renewsble energy feasibikty is being evaluated as part of the Company's
larng - ferm alimiate snd resource strategy,
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Our Commitment

CROWHN recognizes that emweronmental responsibelity is fundamental to long kerm resilience and sustainable growth, Operations, products, and
mianagemeant systems are structured 1o reduce environmental impact while supparting national nfrastructurs and community development. In
2025, the Company strengthened its environmental meragement systems, improved respurce efficiency, amnd meéntained full regulatory
compliance.

CROWN

Crown Sustainability Performance Dashboard

i - ~ 1
WATER CIRCULARITY % WASTE DIVERSION Supply Chain
a 3,595.65 m? 67.7% Diversion Rate Management
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ENVIRONMENTAL COMPLIENCE Building Trust, Ensuring Integrity,
100% COMPLIANT Deiwerlng Value

ZERD FIMES & SANCTIONS

CLEAN LEGAL RECORDS

Supply Chain Menagement & CROWN |s not a back-office
functicy but it is & frootline discipline built on diligence,
ralationahips, and  ethical precision.  From  supplier
engagement and sudits to documentation, evaluation, and
cantinusus coordination, aur supply chaim operates as alving
sysiem that connects pecple. processes, and performance.

The attached photos reflect the actual work behind the wark:
supplier visits, on-site evalsations/audit, document reviews,
compllance discussions, and industny engagements. Whether
inside suppler offices ¢ factores, during assessment
meetings, of at trade exhibitions, owr team i3 present,
hande-on, and detal-chaessad. Thie is govemance in rmiotson,
na shortecuts, no blind spots.

« The Bustainstdity Dashboard provides & holistic wew of the orgenization’s environmental impact. it showeases a strong
parfarmanse in nn:l.dan'ly with gubiatantial water recycing and wasts diversion. Furthermore, the T00% complisnos rate and tho
achimvernant: of rem-emissan levels for S0x and VOCs understom the arganaation’s adherenes 1o stringent environmental
standands and proactive rescEce managemean

Thie Sustamehlty Dashboand provides & consolidated wew of envilonmental performance, highlighting strong circulanty. outcomes through
significant water recyeling and a high waste diversion rate. alongside full compliance with regulstory standards. Zero emission levels recornded
for 20% and YOCs, combined with controfed particulate matter levels, demanstrate disciplined envircnmental oversight and proactive resource
managemend, Emvionmental stewardship remainzs embedded i how CROW™ cperates, manufaciures, and innovates, ensarng measwrable
and transparent progress in advancing the planet.
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Responsible Procurement and Local Sourcing

CROWN priofitizes responsile saurcing by mairtaining a-robust Master List of Approved Suppliers, Based onccument data, ¥1% of our magar
suppliers are bxcal, while 29% are forsign, reinforcing o commitment to strengthening local economies while balancing operaticnal needs
through glebal sourcing.

Suppler selecton 18 conduwsted through a transparent canvassing  process, requinng comparatee evaluaton of at least three suppliers
Evaliuation criteria molude eost campetitiveness, produet quality, dellvery performancs, serdice support, and sthical conduct. Suppbers that Gall
shat are subject fo comective actions or farmal audits a2 mandated by managemen

Ethics, Anti-Corruption, and Supplier Accountability

Inbegring 15 non-negotabes, Whike formmsal antl-cormupton trainng programs ane Sl in dasaiopment #ar the Purchasing Tear, ethical standars
are embedded from day ane, All procurement personnel are clearly arlented during recruitiment that bebery, favoritism, and uneshical practices
are strctly prohibited, Thia culture is anchored am one of CROWN'S core values: Integrity - consistent honesty, faimesa, and transpéarsncy in
eary tranaaction

As af the reporting penod, nd incidents of comuption imoling diresctors, employess, of business partners have been recorded. This 15 a procd that
the system works when values are lived, not just waitten

Thenew Supplers’ Sunvey Results further reinforce CROWN's commitmeant to ethical, responsible, nd sustainsbie sourcing. Survey responees
show strong alignment among suppliers on labor standards, employee welfare, anti-comuption, and data privacy, with 9% conliming
eatablished salary and Denefits, B8% having female SUpenssars of managers, 96% undergoing audited Tirnanciad statsments, and 72% enforceng
ero wlerance on bribery and comuption, Environmental compliance = also evident, with 84% reporting no viclations from DEMA o local
authorities and increasing ewareness of emissions and waste managément practces,

These regults demonsirate that CROWN's sustainability expectations s clearly communicated and increasingly embedded across ite supplier
network, encouraging shared accountability and continuous mprovement.

Compliance, Standards, and Risk - 3 E

Management
i

CROWN requires supplers fo comply with both internaticnal
standards such as 150 90072015 and bocal regulatony reguirements,
incleding Bureau of Preduct Standards compliance. These standards
avsure consstent qualiy, regubatan alignimend, and  Hg-tem
supdier pelisbilitg

Risks identified within the supply chain include supply dizruption,
nsufficient lead times. misrepresendation by suppliers, unethical
practices, confidentiakty breaches, and extemal factors such as
natural disasters. These risks are actively managed through suppher
sudits, lead-time agreements, ethical policies, end eacalation
miechanesms approved by management.

Opportunities and Strategic
Advantage

Orve key opportunity lies in raw material importation, which suppons
margin optimization and supply continuity. Through bulk ardering,
strateqic  negotiatiors, and  long-term suppler  relationships,
CROWM beverages scale while maintaining guality and ethecal
standards  This approach  balances  cost  efficiency with

Supplier Sourcing at Industry Expo

The photo shows CROW™'S Purchasing Team attending a major industry expo to identify and engage patential
; : Lni ; : T v suppiiers. By participating in events like this, the team gains drect market insight, evaksates producks firsthand

:ﬁ::‘ﬂ:"t_h CHLISE"N FUCNG. SUPPYY. Cals 85T JUsT Sneaper; I3 i and builds supplier relationships shigned with CROWN's quality, compliance, and sustamability standands.
R - R I
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CROWN

Advancing Plant
Operation

Efficient and Resilient Systems

Al CROWN, plant operations are gusded by the President's
directve of Gne CROWN Cuality Policy and one standard, a
unihed ujrp:ual:h that $Ir:ﬂg1|‘|u|$- collaboration atross
departments and mmanufactioning sites. This direction &
operaticnalized through an infegrated  precesses  and
systems that governs how processes ane designed, executed,
menitored, and improved across all facilites.

Thiz approach provides a common operating framework that
aligns peopla, processes, and technology, By embedding
quality management principles info daily operations, the
Company reinforces accountabifty, srengihens process
-e.li3u'|.1|'|:'|-¢-, and ensures . consislent  execulion  acioss
production, warehouging, and logistice. This  alignemest
supparts  resibent  plant  operations, effective  rigk
managament. and sustained performence excellence.

Aligned Production and Quality Systems

CROWHN confinuousty aligns producion precesses and quality standards across its Compounds, Pipes, HOPE, and Roofing divisions 1o ensone
consisient safety, performance, and resource efficiency across all facilities, Standardized operating procedures, unified quality benchmearks, and
coordinated execution enable disciplined scaling of production while maintsining operatonal control.

In 2025, Compounds and Pipes represented approsimately 87 percent of total production output, highlighting the strategic importance of
maintaining sirong process governance and resoure optimization within high-volume productlines, By concentrating quality controls, efficsency
measures, and waste reduction initiatives in these core segments. the Company strengihens matenial utifization, minimizes scrap intensity, and
enhances overall operational sustanability

Preduction operations Include systematic monitoring of energy and waler consumpbion, ensbling early identification of inefficiencies and
sUpporting consarvation initiatives across manufactunmg lines. These controls remforce the Company's commitment 1o responsible esporce use
andd operational resilence,

Scrap gereration is clossly monitored at the production level as part of material efficiency managemeant. in 2025, 1otal scrap represenied an
overall scrap rate of 1.61 percent of total output; reflecting discipbined process controd while identifying targeted opportunities for further waste
reduction,

An analysis of scrap contribution shows that:

* Pipes accounied for 57 percent of tofal scrap volume « HOPE accourted for 19 percent
* Compounds accounted for 15 percent + Roofing accounted for 9 percent

2025 SCRAP SHARE i 2025 OVERALL
BY PRODUGCT LINE PRODLUCTION EFFICIENCY

« Featribiitiom of Sermp Volarme By Product Line (20250
530 geemabon in 3024 wos primy doven by hoh-oulput seynent. I'lzl.ﬂ:l. Tl Hm:mmﬂ:{dﬂ'gigmﬂlﬂpﬂﬂ:;ti =

IS i ornowng: i et St T vl ujphers Tt .ﬂm;hm- with Gl 306 Waste T, GRS crrfirney o Moo

m“hlhlmmpﬂmﬂm-ﬁl e with ksl matmial

A m;n'ummﬂm::mdpmmm e

g hﬂ-“ﬂqﬁmmhﬂmﬂmlﬂm

Thiz distribution highlights the importance of halancing scrap intensity management with production velume considerations, High-volume lines
prezent the greatest opportunity for overall material savings, while scrap-iniensive processes require focused stabiization efforts:

I I with waste reduction and crculanty objectives, scrap matenaks from pipe and oofing prodichion are recyched and reintegrated whare

technically feasitle. Additional recyeling solutions for PPR and HDPE materials areunder development tofurther sirengthen matenal recoveny and
minimize disposal. Mon-recoverable wasie is managed in compliance with applicable ervironmental regulations
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Resource Efficiency and Inventory Integrity Driving Operational Efficiency And
Sustainability Through Comsys And Pipesys

Warehouse operations are managed through harmonized systems and procedurss that
reflect the One Team One CROWN approach. All warehouses follow aligned pratocads for

irventorny controf material handing and momtoring o ensire accuracy, traceahility, and

EHIE.EI'IIT““EI'.IHH'}'H I:Hll-l'i]"l':!‘a'l"‘i."i WadeRE-  BRTEG- DY AFG-GTRIFL-  GDERE. RS- LA s TH A0 -
By standardizing warehouse processes aoross Beilities, the Company minimizes material T i
Iczses, improves inventory visibility, and reinforces operational discpline This supports
both cost efficiency and responsibde resource management. [ s
Row materials are stored under controlled conditons to preserve guality and prevent e Hmnilink | e | i | Shmity kit | sl ||
detencration, Proper handling procedures and manitoned distiribution fo produciion areas o PP il | Dl W bt I B i " oo D
hielp aviaid Linnecessary wastage and socess consumptian, P PPMEsemegie  CoblaaT P s L | ] i LR L1
L4} Logill o o u T L e-0f e 2 L3 i il o = [}
Scrap materisls are systematically monttored, seqregated, and stored according 1o fype o TRty i VT P e e B & m v ' LR
and recoverability. Saleable and recyclable matenals are identified for recovery, while e & L : ki
non-recoverable scrap is disposed of in coordination with plant operations persoomel and AP Dokl T Rt k. & Lam - ' ¢l el Bk e
envipnmental compliance officers. Thes structured Approach ensures requlatory S S — = & S PR
complience, prevents envionmental risk. and stremgthens waste accountahility across - e — R e S = — T 5
facilities. SR sy | D P s € & | " Bk B B
- - L& Y P S L . B P o vy 3 & [ . [ J a o L]
Resource Efficiency and Inventory Integrity - o e e . e
CROWN'S logistics operations focus an close coordination between production planning, warehousing, and distribution teams to ensure timely = B i o TS e LA ' S —
and reliable product delivery, T
”.-I-\.I AN e .. LR T LI 2 N i
Through proper monifonng and synchronized execution, logistics teams respond effectrvely to cusiomer requiremests whale mamtamning service PRk e s
qisalny and operatonal efficiency. This coordinated approach srrengtherds: supply refiabdity, reduces disruptions, and renforces customes st
across mathels served, - — s e - —_— e, B RIS e —_
- LI i + 2

— L] " e Tree L -

CROWN Asia Chemicals Corporation continues to advance its digitel transformation under the Degitalzation & ICT for Sustainability pilkar. By
deploying inncwative technologies that enhance efficsency. optimize resources, anvd improve visibifity across operations, we are uldng a smarier,
e susiainaile mantdfaciensng Tuune

I 2015, we milradused CI‘.'H'HE:,IE i Uhe I:u.lrlr.muruﬂs Divisior—a sy alem de::ig’n:d e EIIE:I‘IHHTEFI ;:I:'-E:la.lm'l iy baich prnd!,u,:llr.'rn,, ENSUe 1|'.up|3.-.p|;|i|i|::|r
iry rawd material handling, and maintain consistency in output qualty. ComSye sersed as the foundation far digitalizing owr masufachirng
prOCEEEEE.

Building on this success, we [sunched PipeSys in 2024, a Manufacturing Evecution Systern (MES) tailored for the Pipes Dedsion. By January 2025,

Corrducts pick-up of reusable jumbo bags Maintains dose coardinatian with clients to cotmize Pipedys was fully cperational, integrating all majer funetions—Quality Assurance, Production Warehouse, and Logistics. This systern hag already
from clients to support cireular practices delivery scheduling and minimize repeat frips defivered measwwable improvements in real-time data collection, matenal traceability, and process visibility.
These inltiatives. contribute to lower fuel use, reduced transport-related emissions, and improved logistics efficiency while maintaining service Together, ComSys and PipeSys form an inlerconnected digital backbone that not only digitizes workflows but also hammonizes operations across
reliability, the company, This integration drives sustainability, strengihens operational intelBgence, and empoeers data-diven dession-making
P
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ComSys and PipeSys: A Strategic Enabler of Sustainability c |
P
Fipesys goes bayond sutomation, 1t enables siestainahility across the entire manulactunmg wafue chain by proveding: b
= Real-Time Data Collection — Capturing critical gueality, praduction, wareshouse, and logistics data with accuracy and mmediacy e [
= Material Tracking and Traceahbility = Ensuring compbete visihility from raw matenals ta finished goods, mnimizing waste, and = ABVANC I NG STABI LITV
improving efficiency. s
= Integrated Reporting and Analytics — Supporting smarter planning, compliance, and resource optimization through data-driven o SUSTAINING FINANCIAL STRENGTH
insights,
By digitizng and mtercomnecting key operational aress, ComSys and PepeSys eliminate manual and peper-based processes reduce
inefliciencies, and promote erergy-conscious decision-making.
With the integration acmoss Ob production, warehousze, and agstics, PipeSys empowers ow teams to work faster and cleaner, More than just a ‘ :ROWN 3
technological upgrade, it represents 8 bold step towards smart manufaciuring—wheare innowvation delivers not only speed but also sustainahbility, e
accountahiity, and future readiness. n2
Sustainability Impact Economic i
The implementation of ComSys, PipeSys, and Repotal contributes to CROWN's sustainability goals by ==
. Bng g Performance :
«  Mirmmuzing manual and repelrtive processes =
«  Enhancing scrap monitoning and material traceakility L
= Bupporting date-driven operational decisions
= Strengthening accountability and gowernance
Cegital transformation at CROTWMN i not only an efficiency initiative. It iz a sustainahility strategy that improves resource management, reduces -
environmental impact, and strengthens long-term operational resilience. g
- - =
Sustainable Stories <
;i_l
e
X
=
=
=
5
CROWHN advances stability by driving resilient financial a
performance, strengthening economic contributions, and =
dalivering long-term value to stakeholders despite evolving =
market conditions. Through prudent cost management, :3
responsibie caprtal allocation, ketal econamic paficipabon, L3
and Sirokg qovernance standands, the Company cContinues
io relnforce Bs financial resilience while  supporing
g sustainable growth, shereholder confidence, and broader
..I. ! H“ . national dewaloprmant.
“What is mogt fulfilling is being part of the coe feam that "oz, it helps reduce manual work and paper usage becauss l”l 1 o
delniered ComSys and PipeSys, includng the Heportal belore, every time the produchion request batch ticket & - -
madules. The reporting madubes play a key role in supporting formulation we need 1o manually input the information but now - =
critical operational decisions. Ensuring that each modube iz it is much easier we just have to put the multiplier and we got =
practical, stable; and aligned with business nesds, and seeing the reault abesdy " Flordelizs Aballe (04 Admin Azsictant) 1
the syatems perform reliably ine actual operstions, is highly — &
rewarding.” - Alexandra Elysia Balubar, Sr T Developer Il =
e ~ Z — A
{ ; - : ,
) 95 | Advancing the Planec ,‘ % I Advancing Stabilicy | 96 |
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Delivering Resilient Financial Value Amid Market Realities

In 2025, CROWN aperated in a more chatlenging market envircnment while remaining focused on disciplined moecution and long-term value
creation. The Company generated Phpl. 16 billian in revenues, reflecting & #2% decline from 2064,

Revenues per Division

Revenues per Market
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Strengthening the Economy Through Industry Leadership

CROWIN remains a trested supplier of PV pipes and constrection solutons, supporing both private sector developments and government
infrastruciure projects across the Philppnes. Through its products and operations, the Company contributes 1o national develspment by helping
build resilient communities and enablng infrastructuns prograss.

&5 a proudly Bulacan-rooted enterprise, CROWE contiruses to generste economic oppartunities within its host communities by priortizing the
hiring of local residents, particularly from Gugunts and nearby municipalities. The Company also partners with the kecal government through
commiunity-facused CSRinfiatives that supoodt seckal development and local engagement.

Further strengthening its sconomic Proportion of Spending on Suppliers for Raw Materials Purchazed

contribution, CROWN  prioritizes MBI

domestic sowrcing &= part of its . — -k

commitment to leal enterprise = - v snpercant ] j Reaponnn
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Sustaining Shareholder Value

CROWN remains committed to defivermg consisient retums to itz shareholders through prudent capital management and dscplined dividend
Dividend Rate

declarations,

Mimimiire Dividwad [E
Fadmz 11 m
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In e with its governance policy of declaring at least 10% of net income as dividends, the Company has consistently exceaded this threshold in
mist years, demonsifating both financial prodendce and a sustained commitment bo sharehalder value crestion

Dividend Yield
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Upholding Integrity in Business
Integity remaing a comarstone of CROW's governance framawosk and corporate cultune,

The Company reinforces ethical condieet through robust governance mechanisms. including its No Gift Policy and Whistleblowing Policy, which
guide officers, emplovees, and relevant business siakeholders.

A= of the reporting period, CROWM recorded zero confirmed incidents of corruption involving employees, directors, or business partners, reflacting
its contmuved commitrment toethical leadership, transparency, and actountable business practices.

" Advancing Stability
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CROWN CROWN
BLUEPRINT FOR NATION BUILDING National Gateways and
" , . . . Transport Infrastructure
: Driving Inclusive Growth Through — =~
- Sustainable Infrastructure ' " . LR AR et
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;5 CROWMN suppors critical mobility progects that strengthen
% national connectivity and economic infegration, mcluding:
% . haetra BAanila Subsway
= . Worth=South Cormmmuter Railwey
o 1 . i * Clark International Airport
i 2" | . Skyway Southbound Ramp
. / " Lavite—Lagquna Expressway (CalLAX
In 2025, under CROWM's Blueprint: Advancing Planct, People, and ¥ i . = . MLI‘;:{HSJ:?E:{ 76 Lpaneg Phhla;.eﬁ ]
Praduct, CROWH remforces its role as a strategss partner n national ‘h ki : . - '1,:!*.!-.,‘. " hambalivg Underpass Project
development. Our operations and projects support econamic . . . N - SMC NAIAX Terminal 3
resilience, infrastructure modermization, and kng-term  walue Mamkbaling |_|ndl!-'pnazm ; NLEY-SCTER 76 _arE-s_Pi-uzﬂ 5
creation across the Philippanes. i A . R Aeliable pipe systems  are  essentidl  to  dranage,
o : e | | underground  utilfities  protection,  and  long-tem
U S b e i = o s Aty
J % 3 . = b atwearks, CROWNS i
E enables industries that stimulate investment, generate S gnmenmhsr.l irrtpm:e supply chain Eﬂlvzlrt]r. and ;'lg:!l'l;
:5__-_ employment, and imgeove quality of life. national productivity,
E Progress is not incidental. It is engneered, tested, and designed 1o infrastructure is not menaly strectural development, it is
3 endure for the next generation, economic movernent and opporbunity in motion
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CROWN

Digital Communication
Infrastructure

=¥

Vilro Clark 4F Expar

CROWMN suppaorts data and telecammimacations expanaion
projects, inchding:

' Witro Clark 4F Expansicn = P2A

. Witro Clark 4F Expansion

. Tetecommunication Infrastructure
. Asoana One

Modern digital nfrastructure enshies secure and efficient
data transmission essential for business contiruity, financial
systemns, &nd  emenging technologies, Cur  products
contribute to protected underground systems that support
slable connectivity nationwide.
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itro Clark 4F Expanssan

ASEANA ONE
i

£

| +3
o ﬁ- m DPC Abarlan Burker-Fire Power Plant. Palyaran

g

P,

CROWN

Alternative Energy
and Power Security

Wabo Mashate Power Plant  ==%a i 0

Az e Philippines diversifies il enargy sowrces, CHROWH
supporis both renewable and conwventional power facilities,
inchudmg:

1134WF Binalonan 1 Solar Power Project
DPC Abarlan Bunker-Fire Power Plant, Palawan
hobo Mashate Power Pland

S1ET Reguiemants — Merdco

Our piping sysfems contribute to cooling systems, water
management, and utility support infrastructure By serving
renewable solar nstallatons and conventional enengy plants
alike, CROWN reinforces energy refiability while supportng
the country's tansition toward a more balanced end
sustainabbe enargy mix.

Clean energy investment 15 both an enwironmentsl and
BEOMOMIC IMperative
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CROWN CROWN

wmer Security and Main |_-.1:!:I.i|‘l-'.|rril.'il'| '-;:.:H-.'l Warks, |_:1i|l..;:::'1 - : . . 3 , . - e J .::___ l.lealth and WE““ESE
Resource Management x ' Infrastructure

i Wedical Center
il

Center

——

A |'-|:.ul|:||j p-l,:l|.r|.||u'|m:| umle:piru. sustainakle Hm‘n‘lh.
CROWM  cupports  healthcare  facilities  natiomwide,

inchuding:
Water sustaing communities, agriculture, and ndustry. . 3F Mega Dialysis Certter. Pasig
Strengthening water systemns ie cenfral to nafional . Cancer Center - Philippine Bleod Center
resilienca, . hega Dialysis Canter
. Metsonal Kidney and Transplant Institute
CROWN's PPR, HOPE, Infrablue, and Safe Blue systems " NI:th‘.fE]IIE'].' hIFdILaICEnw
SLpRHT projects such as: d 51 Luge's hMedical Center, Cuezon Cily

e | T 1 ! D durable and |:|:|r|1:|li£|n1 pi;pil'rg syslems  énsure
. Bam Distribution Water Works, Laguna o e i i - : v dependable  water supply,  sanitation,  and  utility
" Maynilad New Water Faciity. Pesay Angat Water Transm n o , - ML g J ; infrestriscture l.l.li1|I'|iI'I rnedical institutions, supporting patient
‘ Wawa Dam NN . v y A ' safety and operational efficiency
Chico Biver Pumg Imigation Project - " ’ - - ;

Angat Water Tranamission Irmprovernent When infrastructure strengthens healthcare systems, it
Froject

D : T — X . == —— o strengthens naticnal well-being
By enhancing water transmission, krigation neteorks, and ! | ol <= i N [ : ¢

sanilation sysiems, CROWH hefes expand access to safa

and reliable water in both urben and remote areas. Impoved
water mfrastructure drives agricuttural output, public haalth
outcames, and long=tenm economic statbdity,

E
-
.|

T

Water resilience supports national resilisnce

||
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St Loke's Medical Center, Ouezon City

Chieo River Pump lirigation Project



CROWN

Education and Community
Development

CROWN

Commercial
Infrastructure

j"’rl -

-:,if"
-y T AR R

il HE

La Salle Geeen Hills Seniod High School

CROWN contributes toacademic infrastuctune that fosters
safe and conduecive [aarming envisonments, including

' La Salle Green Hills Senior High Schoal i h
. FEU Alabang T CROWN supperls commercial expansion and regonal
focos Morte High Schoal s, economic activity through developments such as
San Joge Elermentary Schood . A:Square Annex
* Rohinson's Place Bacolod Redevelopmeant and
Upgraded esducational facilites contribute fo improved Expansion
learming conditbons, helping shape the next generation of . Shamgri-La Plaza
Filipino professionals and keaders. . Vertis Marth
# Bridgetowne Campus One

These  prgects enhance consumer aciess, generate
employment,  and  stirlate fecal  economies. O
construclion-relaied praducts Ptl,:luidi.- durdhiﬁl:'g,l_ l:‘:urrpiaru:q:,
and long-tem performance

San Jose Elementary Schood

A= ,”I

f |I|:4:u: horte | -|.|:|'|E:h-.f|.- Tz,l" J 4 i
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King=quare Res dential Suites Tower 2 shangria Laya Mixed-uge
T . =
and township

(.

B o
Cak Harbror Residences
F F7 R

Workplaces and
Modern Living

e

Le Pont Hesidences Tower

ALY

'||l.-|‘-
~t
- w

Rivertron] Besideiees

Mixed-use and townshp projects include:

]

|&- ! L= L : ; Activa Cubao
Urbanmation confinues to reshape the Philppine landscape, . el b 1 : Kensinglon Sky Gardan
CAOWHM contribudes  to  resdential  and  maced-use 1 1 ="' . : Kingsquare Residential Suites Tower 2
developenents, including: 3 Wiaple Giove Park Village

Park East Placs

! : . e 2 Ehengrila Laya
Harays Residences sy ki d - L . West Sida Sun City

#
Baron LVYE Residences R 2 o
Haraya Regidences B Ex:_ B d“é“ =
Le Port Residences Tower e e
Maple Park Resdences o
Dak Harbwor Besidenoes
Pearl Global Residences
Riverfroni Residences

CROWN provides pipes, roofing systems, seplic solutions,
and construction matesals engneened for durabedity, safety,
and lang-term structural integrity.  These developments
address evohing housing demand whie supporting modem
bussiness districts.

g

al (R 5
- e |
ke |
o e (e

Blueprint for ! _W_—- aﬂ! |I-: k i
Macion Building S . ot | e s | B1E VAT == :
Maple Park Residences F L F . Park East Placa B spsimeion Sky Garden
By = P e g iadn - 3 . S




Dmichi Warehouea

I;I —_—

CROWN' |7 g g o I S—-_ =2  CROWN’
Sustainable Manufacturing A ' 1 SR ' ¥ Tourism and Hospitality
and Agribusiness Development

I-|.|:_|_I'.I:||:.~|:Ir: A

108 OBP — Omnico Batching Pland 1 : | 5 Daichi Warehotise
- : ; ,

Daichi Warshouse ' | i : e = As lourism recovers and expands, CROWN contributes to
iy ] ' - | i hospitality infrastructure projects such as

CROWN  supports indusstrial &nd logistics expansion ., E?;Tlﬂﬁiﬂf&iﬂm|m
projects, including: . Mandarin Oriental Hotel
'IIIII_3 OBF = Omreco Batching Plant r Nmms?niltiac:tﬁ:ﬂamla
e SE

Industria infrastructure strengthens supply chain efficiency,
sipports  domestic  production, and  contributes fo
employrment generation across regions,

These dewelopments promaote tourism-diven  Econsmic
gowth, regional employment, and irvestment inFiows.
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Our Integrated Sustainability Framework

THE CROWN SUSTAINABILITY TREE

 EMPLOYEES 8 PRODUCT

CROWN

Engineering Growth
with Responsibility

— A -l"' E'rnl O, e
Women pigyess Tl
F Emp-uw-arrnnnt =] Custiormers ! Assurance

Young Leaders

et

=
- -
.
- .
g
- =
=

-
" -

. - {ﬂ Innenvation & R&D
P i " v T i =
Health & Safety o A @ 2% EcoFriandly Products
TraEing & o >
Crenvelopmnent

115
|

IHRTR Y

L0 Safety & Compliance

Al CROWN, economic expansion s ‘ " L
E i ;k. ]: '& ;'ﬁli -\:-"1-. "{\ ___.|
: e’ | %ﬁ_t
: fion  efficiency  while 3 Mg #oo % i COMMUNITIES
cal procurerment and job creation - . e E ! £
Pty enabdes infrastroeciure ot Sustaing T Ecmrénamc‘-'hlue .." Eraiom el
= '_""": Economic
e - Value Creation
' s | g Long Term .

i T, Pl == iy b T e Employaa e st __'},H.""’TF -
Sustamable growth is not dafined by expansion alone. It is =, b e F o o : - S Growth i , s e ;
abun buslding what lasts. - z = - : o - o=

L :

o)

- 3 . 5 15k Transparency Anti
- 1 - ! - | Manag & Accountability | - Corrup
o -
.
el — — ; —
: - :
I [
; I \ CROWN'S Green Blueprint:
- T mﬁpﬂf f,.,,u?u ... Advancing People, Product, and Planet
L . _:.."' G SR .-.?a- .' ,-.::." ey
™ ¥ 0w ¥y Sustainability rooted in responsibility, continuity, and accountability.
A L 2 5 -
=i -\.

The CROWM Sustainability Tree presents the Company's integrated sustainabelity
framework, grounded in good governance and ethical leadership. I illustrates how
CROWN advances People, Product, and Planet through responsible operations and
stakeholder engagement. Supported by emplovees, customers, suppliers, nvestors,
[ commureties, and government and regulators, the framework reflects CROW™M's
commitrment to sustainability rooted in responsibility, continuity, and accountability.
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MALN OFFICE / PLANT & Km. 33 McArthur Highway, Tuktukan, Guiguinto Bulacan, Philippines
RO OFFICE 2 R, 508 Presldent Tower B1 Timog Avenue, Duezon City « Tel Mo, 8294-2071 « Fax Ho.: 3412-06492
PLAMT :ITC Campauned, Canumay Eait Valonzuela City, Matro Manila - Tel Ma. 1 82 77-0880
Emall: salesgerownpuc.com.ph + ssles@crownmobng.ooemph « salespprgcrownpveosim.ph « septic-tech@erewnpiccomph
Wiebsite : wave.crovmpeccom.ph



